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Happier people work more willingly, happier teams are more effective, and happier 
organizations are more likely to achieve spectacular successes. In order to build an 
organizational culture and increase team productivity, it is useful to use the right tools. 
The aim of the workshop will be to present the tools of the Management 3.0 concept, 
created by Jurgen Appelo. The concept combines what is good in Lean and Agile systems 
(flexible hierarchy, employee autonomy) with a strong focus on people (appreciating them 
and using their potential). During the workshops, tools for team integration, delegating 
responsibility, and providing feedback will be presented.

Hanna Soroka-Potrzebna is an assistant professor at the University of Szczecin, Poland, 
specializing in project management and risk management. She holds several certifications, 
including PRINCE2® and PRINCE2 Agile® Practitioner. Hanna has contributed to national and 
international projects and has published over 40 scientific papers.




