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Accountability Statement

Concordia University & R Y 2 y érthyakReport for the year ended March 31, 2019 was
prepared under the 2 | NiFR&idn in accordance withinisterial guidelines. All material
economic, environmentar fiscalimplicationsof whichwe are awarehavebeenconsidered

in the preparationof this report.

Original Document Signed by

Mr. Russ Morrow
Chair, Board of Governgr€oncordia University of Edmontpo8eptember 13, 2019

al yF38YSyitQa wSalLkRyaroArAftArde F2N w$
/| 2y O2NRALF ! YAGSNERAGE 2F 9RY2yid2yQa YIyl3aSySyid Aa |
objectivity and integrity of the information contained in the Anh&eport including the financial

statements, performance results and supporting management information. Systems of internal

control are designed and maintained by management to produce reliable information to meet

reporting requirements. The system issigned to provide management with reasonable

assurance that transactions are properly authoriza@ executed in accordance with all relevant

legislation, regulations and policiggliable financial records are maintaineaksets are properly

accounted for and safeguarded.

The Annual Report has been approved by the Board of Governors and is prepared in accordance
with Ministerial guidelines.

Original Document Signed by

Dr. Tim Loreman
President and Vic€hancellorConcodia University of Edmontqrseptember 13, 2019
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Message fronthe President and Board Chair

LY NBFESOlAy3a 2y [/ 2yO02NRAI ! YyADBSNEAGWehavE 9RY2y(G2Yy
much to celebrate and be proud of.

Among thigpasted S ND& | OKAS@SYSyda Aa (KS OMNBfwhish2zy 2F 2 dzNJ
F NOAOdzZE F 1Sa 2dzNJ F AaLIANI GA2Yy A | yR OkemiNghtdmall dzNJ LI G K T
university. It was created through the generous, creative, and thoughtful input of our internal

members and external stakeholders. We are grateful for thdrdmtions of our entire

community in supporting the development of this plan.

We expanded our academic programming through the development of new programs, including
our new fouryear Bachelor of Science major in Information Technoltt,will prepae our
students for new and emerging careers in industries disrupted by rapidly evolving technologies.
We increased our research capacity and engagement among faculty and students, with
increasing numbers applying for and receiving internal and extermstes of funding. We also
continued to expand supports for our students, suclitesConcordia Commitment. This

program isunique to Albertaand provides enhanced supports emsure thatour students

succeed throughout their entire university experierared beyond.

The opening of the Allan Wachowich Centre for Science, Reseautinnovation is a landmark
achievementThis new facility provides a dedicated research building with st&tee-art

laboratories to support applied research and innovatidong withUniversity and industry
collaborations. It also houses our Centre for Innovation and Applied Research, where ideas can
be put to the test and transitioned into viable business ventures. It is also home to our new
Indigenous Knowledge and ResdgaCentrethat provides a vibrant hub for Indigenous and
non-Indigenous students to engage in social and scientific research, and take part in events that
cultivate an understanding and respect for Indigenous ways of knowing and being.

This past year savecord enrolment, bringing our student headcount to 2,613, an increase of

14 per cent from the previous year. To keep pace with our growing and increasingly diverse
student body, we have expanded our faculty and staff complement. Five new facultppssit
were created to support our growing and evolving programs. Among them is our first professor
of Indigenous Studies. We also welcomed our first manafire Indigenous Knowledge and
Research Centre.

While we embrace the growth and prosperity our institution is experiencing, and the change that
has come with it, and has yet to come, we remain committed to honouring and retaining the
best elements of our 10Qear history, whileeontinuing thetransitionto our new identity as

a boutique university.

Original Document Signed by Original Document Signed by
Mr. Russ Murrow Dr. Tim Loreman
Chair, Board of Governors President and Vic€hancellor
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Public Interest Disclosu{@/histleblower Protection) Act

No disclosures have been made to the designated chief officer.
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Operational Overview

Concordia University of Edmonton (CUE) is currently the largest member of the hatkepe

Academic Institutions in the Campus Albertase@xtor model and is on a path of sustained

growth. The institution is experiencing record enrolment, attracting increasing numbers of

both domestic and international students. While this growth affonakstitutional sustainability,
AdzLILR2 NI AY3I /' 9Q&a +AaArAzy YR ardaarzys Al |faz
challenges and fulfilling its institutional goals and priorities, CUE continues to pursue its aim of

0 SAY 3 [ | ikt SluniigRy, specializing in liberal arts and professional
programming, providing high quality academic programs, and offering the right balance

between teaching and research. This annual report highlights the activities undertaken by

CUE and notable aghiements for the past year, April 1, 2018 to March 31, 2019.

VISION

CONCORDIWNIVERSITY GBMONTON IS A COMMUNITY OF LEARSR@UNDED
M I SS I O P INSCHOLARSHIP AND ACADEHREEDQWMREPARING STUDENTBHRDEPENDENT

THINKERE&THICAL LEADERSD CITIZENS FOR THE COMBTOD

CONCORDIBNIVERSITY EBBMONTON WILL BE RECOGNIZED NATIONALLY AND
INTERNATIONALLY FOR ITS GRABKANTE®LEDGEKILLUNTEGRITAND WISDOM

Enrolment Growth

CUE is currently experiencing a period of growing enrolments, and the university is well on its
way towards reaching its loAgrm goal of 3000 Full Load Equivalents (FLES). In the past year,
/'19Qa C[9 SYNRfYSYyld NBI OKS RmMh&pevigugyedr,andA Yy ONB | &
exceeded the projectetbur per cent increase. Over this period, domestic student enrolment
grew byeightper cent, while international student enrolments increased by 66 per cent.
International students accouat for almost 13per cent of total FLEs. \Wéso sawmore
international students enrolling in undergraduate programs. In the past year, over-three
guarters of international students were studying at an undergraduate level, compared to

36 per cent in 20145.

CUE Annual Report 2018/2019 9 @



Academid”lan

I ySg ! OFRSYAO tfly gFa | LILINRPOGSR o6& /! 9Qa& DSy
L Iy 3dzARSa GKS dzyAGSNEAGE@QaA 20SNIftf | OFRSYAO
Academic Plan provide each unit across campus aviittion as they set their own objectives,

including faculty, program, and course objectives

Our Past, Our An Ethic of Treaty 6, .
Present, Our Comprehensive Edmonton and éXB%l#it;qnlé%
Future Inclusion the World P

Academic Programs
/1 9Qa FTADS Bdiedzf GASA

CUE Program Offerings in 20189

Management, Education and Graduate Arts
. w 4-year degree with 7 majors
Studies offe0 degree programs, pldsur w 3-year degree with 10 concentrations

graduate level diploma and certificate

Science

programs CUE undertakes regular program |y e i s e
reviews to ensure that programs deliver 0 EEEIIREIEE T & CereiiElems
relevant, quality content to students; to Management
identify opportunities to align academic @ 4year degree with 7 emphases
programming with current and emerging Dual Degrees
industry demands: and to explore new w 5-year degree leading to a BachelorSxfience

! (Chemistry) & Management
pathways for education and research. ® International dual degrees in Management and Arts

In Fall 2018, CUE welcomed its first cohort |RAESEEEEERZIIENS
. . w 2-yearBachelorof Education
of students to its new Master of Education w 15month Bachelor oEnvironmental Health
in Educational Leadship program and
. . Graduate Degree Programs

launched two new international dual degree | Y e Leadership
programs: one with Beijing Foreign Studies |REERESE of Information Systems Assurance Managem

. ) w Master of Information Systems Security Managemen
University through the Faculty of

Management, and the other with the Oiifier SrEALIELE PIoErs :

. . Graduate [iploma in Information Assurance
Université de Bretagne Sud through the Graduate Difima in Information Security
Faculty of Arts. Graduate Certificate and Diplonira Psychological

Assessment
In Fall 2019, CUE will igeme its first group Graduate Diploma in Environmental Public Health

Practice

of students into the new fouyear Bachelor

@ 10 CUE Annual Repd?018/2019



of Science major in Information Technology. This ramdicipated program was approved in

the period covered by this report. The program responds to the demand for professionals with

the kills and knowledge needed to work in industries disrupted by rapidly evolving
G§SOKy2f23ASaao LG Ifaz2 odAftRa 2y /! 9Qa YAYy2N
oL¢/ {0 YR aSNWsSa +a | F2dzyRFGA2y L ft& ofLINB LI NI
Information Systems Assurance Management (MISAM) and Master of Information Systems

Security Management (MISSM) programs.

Indigenous Knowledge

CUE strives to cultivate an environment in which Indigenous ways of knowing and being are
understood, respcted, and incorporated into activities across campus, and beyond. Over the

LI &G @SFEFNE /!9 FTRGFYyOSR (KAAa FALANIXYrdA2Yy Ay YI
to this priority initiative are the founding of the Indigenous Knowledge and ReseartheC
LYW/ 00X gKAOK 2LISYSR Ay Clff HnmyIZ YR (KS KA
CUE alumna.

Research and Scholarship

This past year, CUE made considerable progress in enhancing support for faculty and students

to pursue research and scholarship, and in enhancing institutional capacity for research. A

highly significant achievement is the completion of the Allan WachHo®entre for Science,
wSaSIENOKSE YR LYy208FGA2Yy 0!2/ 0% YyIYSR Ay K2y?2
squarefoot facility, opened in Fall 2018, provides statiethe-art infrastructure for innovative

research collaborations with industry and inta@tional partners. The BMO Centre for

Innovation and Applied Research (BMIDAR), housed in the AWC, also supports the
O2YYSNODAIFtATFGAZ2Y 2F Ayy20FG§A0S GSOKy2f23ASad
Indigenous Knowledge and Research Centre JIHB&Sign Thinking Space, and Office of

Research Services (ORS).

The ORS has undertaken many initiatives to strengthen support for research and to assist with

the development of strategies for increasing research capacity. To support this workgianéull

Research Officer position was created in 2017. The impact of these efforts is already evident.

Over the past year, CUE made significant achievements in securing competiBaumail and

other external research funding, and in increasing internataesh funding. The ORS also

LX @SR F YIFI22NJ NRftS Ay (GKS RS@GSt2LISyd 2F /!9
and implemented in 201-20.

CUE Annual Report 2018/2019 11 @



The Concordia Commitment

Student services play an important role in helping students achieve their leaanthgareer

goals. The Concordia Commitment Program, launched in September 2018, is a noteworthy
AYAGALI OAPS 2FFSNBR OGKNRAAK /! 9Qa {GdzRSyd [ATFS
does not secure caregelated employment within six months gfraduation, or has not moved

on to graduate studies, is eligible to return to CUE for another year of undergraduate classes

free of charge. The program is unique in Alberta, and aims to support students through to
successful employment or further studgilbwing graduation.

Fund Development

The Office of Community Relations and Fund Development (External Affairs) plays a key role in

I RO YOAY3I /1 9Qa& AyadAddziazylf FyR FOFRSYAO 32
CUE set a goal of $5 milliom ¢come through community fundraising, and reached $1.5 million

in the first year. Most of the support came from our corporate partner BMO, who donated

$500,000 towards the new Centre for Innovation and Applied Research, as well as individual
donations fran CUE's longime supporters. The Fund Development strategic plan includes

ongoing activities and fundraising efforts to support this campaign, and the estimated

completion date for the campaign is December 2021.

Personnel
In 201819, CUE created five wefaculty positions, including:
w Two Assistant Professors in the Faculty of Education.
W An Associate Professor in the Faculty of Arts (Psychology).

W An Assistant Professor in the Faculty of Arts (Indigenous Studies), who will be
developing an Indigenous Stediprogram.

W A Director of Clinical Research and Program Development in the Faculty of Arts
(Psychology).

CUE also created nine new staff positions, including the Manager of the Indigenous Knowledge
and Research Centre.

@ 12 CUE Annual Repd?018/2019






Goals, Priority Initiatives, Expected Outcomes, and Performance

Measures

Thisas SOlA2y KAIKEAIKGA GKS LINPINBaa YIRS (G261 NR:
expected outcomes, and associated performance measures, along with réletetimarks

outlined for the year 20181 dp A Yy [/ | 92020/21HCompyekemsipe Institutional Plan (CIP).

Description Expected Status Progress Made in Revised Adult Learning
Completion Last 12 Months Expected System
Date Completion Principles

(from CIP) Date

Increase social, cultural, and financial

Gl supports for studentdy:

flimproving student satisfaction with 201821 Ongoing  The Food Services Usgroup, Accessibility,
food services through ongoing comprised of undergraduate and Quality,
engagement of the Food Services graduate students, staff, and Affordability,
User Group administration, met monthly to Accountability

improve student satisfaction with
food services.

1l Improving student use and 201821 In progress  Athletics and Campus Recreatiol Accessibility,
satisfaction withathletic facilities worked with the Alberta Colleges Qualty,
and recreational facilities through Athletic Conference to develop Accountability
the Athletics Advisory Committee standards for the Advisory

Committee. Canadian Uniersity
Survey Consortium results show
increased usagef and
satisfaction with athletics and
recreational facilities.

fimproving student satisfaction with 201821 Ongoing A questionnaire was used to aid Accessibility,
the residence through increased with roommate assignments, anc Qualty,
programming andervices a variety of new programs and Affordability,

services were offered, as Accountability
requested, and led by students it

residence. Positive student

satisfaction was identified

through campusesidence

surveys.

1 Establishindundraising goals for the =~ 201920 Not started  The establishment of fundraising Accessibility,
construction of a new residence goals are orold as CUE Aﬁordalpi"ty'
building continues toexplore options for Quality

expanding student residence
spaces.

@ 14 CUE Annual Repd?018/2019



Description Expected Status Progress Made in Revised Adult Learning

Completion Last 12 Months Expected System
Date Completion Principles
(from CIP) Date
1 Reviewing results of the 2018 Librar 201820 Complete  The CUE Library administered Accessibility,
StudentSatisfactiorSurvey to both a Student Satisfaction Quality
identify areas for improvement and Survey and a Faculty Satisfactiol
work to make changes to address Survey in Q3 2019. Results have
student concerns been analyzed, areder

improvement have been
identified, and changes have
been incorporated into the
CUE Library Academic Plan
Implementation 2018023.

1 Continuing implementation of the 201821 Ongoing  Implemented all five priority Accessibility,
Mental Health Strategy, focusing on strategies, in addition to the Aﬁord"’l‘_bi"ty*
five new priority initiatives for previous three priorities to move Acgjﬂ?]gk;mty
201819 /1 9Q&a nheditysirdtegy

forward. See section 10 for
details.

Enhancenternationalizationon

G2 /2y 02NRAI Q& OF YL
1 Increasing the numbers of students 201820 In progress  Ratio reduction goals were not Accessibility,
goingabroad and decreasing the met, although we continue to Quality
ratio of incomingto-outgoing work to strengthen relations in
students from 4:1 to 3:1 new destinations of interest for

our students.

1 Increasing undergraduate 2021 In progress  CUE is otrack to meet this goal. Accessibility,
internationalstudents to 15per cent The undergraduate international Quality

student population increased to

12.9 per cent, up from 8.8 per

cent the year before.

of student population

1 Continuing to encouragaculty to 2019 Ongoing  CUE is strengthening its faculty Accessibility,
engage with research partners led research andtudy abroad Quality
abroad partnerships angbrograms See

sections 10 and 11 for details.

1 Continuing to develop the Centfer 2021 Ongoing  The Centre for Chinese Studies Accessibility,
Chinese Studies, with the first offering, for the third year, Quality
programs starting in the summer of successful courses and activities
2018 for Alberta and Chinese students

and teachers.See section 11 for
details.

CUE Annual Report 2018/2019 15



Description

Expected
Completion
[DE]
(from CIP)

Enhancd 2y O2 NRA Ll Qa O
reputation by:

1 Continuing support for Centre for
Innovation and Applied Research
(BMO-CIAR activities

201819

Status Progress Made in

Last 12 Months

Ongoing  CUE supported the relocation of
the BMO-CIARo the newAWC
building with dedicated lab,
office, meeting places and
business incubation units.
BMOCIARhas also implemented
a framework for industry
engagement that includes an
application process, related
agreements, and cost for service
and space rental.

Revised
Expected
Completion
[DE]

Adult Learning
System
Principles

Acessibility,
Affordability

1 Encouraging Concordia facutipd 201821

students to actively pursue the
commercialization of research
outcomes

Ongoing  BMO-CIARoffered presentations
and workshops to the CUE
O2YYdzyAte 2y
t NB LISNIENS ¢
entrepreneurship.BMOCIAR
mediated the first IP ownership
transfer to CUE for
commercialization. BMO-CIAR
a2 LINRBOARSR |
Intellectual Property policyat
legal counsel for reviewlt is
anticipated that the IP policy will
be presented to the broader CUE
community by Fall 2019 and
approved by Winter 2020.

al

Accessibility,
Quality

1 Increasing communitgutreach 201820

through Concordia's Schools and
Institutes

Ongoing  CUE supported the continued
activity of its 10researchclusters
and Institutes, which are engage
in research and dissemination

activities.

Accessibility,
Quality

1 Increasing support for 201821

underrepresented learnerthrough
the Bounce Back Program

Ongoing  All of students enrolled in the
Bounce Back98course
successfully completed program
requirements and were

admissible to degree programs.

Accessibility,
Quality

1 Implementingthe Concordia 201819

Commitment Program

Ongoing  The program was launched in
September 2018. The first cohol
was assigned faculty advisors ar
tasked withparticipating inboth
academic sessions and

engagement activities.

Accessibility,
Quality

16

CUE Annual Repdz018/2019



Description

Expected
Completion
[DE]
(from CIP)

Promote a changingesearchculture

Status Progress Made in

Last 12 Months

Completion

Revised
Expected

Date

Adult Learning
System
Principles

G4 on campus by:

1 Identifyirlgresearch prioriti.es and 201819 In progress gglijgg;og;i;gircag g; é:\(rach Acgisasl:g"ty'
developing a new Strategic Researt Plan.
Plan

1 Increasing research capacity and 201821 Ongoing  QUE submitted siapplications Accessibility,
growingexternalresearch funding for TriCouncil funthgand was Quality
revenue, particularly from treouncil awarded two SSHRC Insight

Development Grantgnewith a
CUE faculty mmber as the
Principal Investigatoand one
with a CUE faculty as @wincipal
Investigator. CUE also applied fo
and was awarded a SSHRC
Institutional Grant (SIG), which
allows CUE to provide SIG
Explore and SK&xchang grants
to CUE faculty members thugh
an internallyadjudicated process

1 Continuing to providénternal 201821 Ongoing /| 9ffiwe of Research Service Affordability,
research supports that will enhance provided continuous and Quality
research culture specializednformation,

guidance, and training to suppor
application preparations.

1 Developinga strong research culture 201821 Ongoing  TheOffice of Research Services Accessibility,
by enhancing research administered the CUE latnal Affordapility,
infrastructure, resources, and Research Grants competition Qualty

. . with three callgo faculty for
expertise required to develop and
i research proposalsA callto
promote increased research revenu undergraduate and graduate
and highquality research activity studentsto submitapplications
for research funding was also
administered.

Increaseacademic collaboratioracross

the campus by:

Accessibility,

1 Developinga Bachelor of Science in 21819 Complete  The program was approved by Affordability,
Information Technology (BScIT) CAQC in January 2019. Quality,

Coordination

1 Developing a Doctor ¢¥sychology 201819 In progress  CUE submitted the full proposal Accessibility,

Affordability,
(PsyD) program to CAQC. Qualiy.
Coordination
CUE Annual Report 2018/2019 17



Description Expected Status Progress Made in Revised Adult Learning

Completion Last 12 Months Expected System
Date Completion Principles
(from CIP) Date
1 Developingdual degrees in Arts and 201820 In progress  CUHnitiated development of Accessibility,
Management dual degreesn the Arts and Affordability,
Managementfaculties. Quality,
Qoordination
1 Exploringoffering dual credit 201920 Ongoing  CUE entered into a Dual Credit Accessibility,
courses partnership with the Edmonton Quality

Catholic School District and
offered the first dual credit
course in Choral Music.

1 Adding Indigenoutinguagés) to 201820 In progress  Cree 101 and 102 course®re Accessibility,
the international language hub developed andvill be offeredin Affordability,
20192020by theLiterature and Quality

(French, Spanish, German,

Mandarin, Arabic) Language department.

1 Developingan Online Learning 201819 Complete /! 9Qa& hytAay$S { (201920 Accessibility,
Strategic Plan developedand work is underway Quality
to implement it.

G6 Increasdinancial securityand
independence by:

1 Heightening activity in the Officef 201719 ongoing | 1 9Q & ySs 5ANBC

Development and Alumni Relations Development atteded Alumni
Association meetings, woeki on
establishing relationships with
alumni representativesand
assised with the creation of an
annual engagement event for
alumni members.

Accessibility,
Affordability,
Accountability

1 Encouragingntrepreneurshipand 2018 Ongoing  TheBMO-CIARffered an Accessibility,
commercial collaboration through increased number of Quality
the BMO-CIAR presentations and workshops to

the CUE community on IP and
entrepreneurship.

BMO-CIARwvent to Brazil in 2019
on a factfinding mission with five
South Brazilian partners, and
conversationgboutinternational
business accelerationere
initiated.

Students supported bBMO-CIAR
participated in regional
competitions/ conferences,
includinglnventures and
Innovation Rodeo.

18 CUE Annual Repd?018/2019



Description Expected Status
Completion

Date
(from CIP)

1 Increasingnternationalizationon 201720 Ongoing
campus

Progress Made in Revised

Last 12 Months Expected
Completion
[DE]

CUBhosted a variety of
culturallythemed events, signed
new exchange program
agreements, anadpened its first
two internationaldualdegrees
programs for the fall of 2019
See section 11 for details.

Adult Learning
System
Principles

Accessibility,
Quality

1 Increasindgaculty funded research 201720 Ongoing

CUE increased the envelope for
Internal Research Granty 25
per cent See section 9 for
details.

Accessibility,
Quality

CUE Annual Report 2018/2019 19
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Expected
Completion
[DE]
(from CIP)

Description

PRIORITY INITIATIVES

Status Progress Made in Last 12 Months

Revised
Expected
Completion
[DE]

Adult Learning
System
Principles

_ LYLX SYSy{ Indish@B N.
Pil .
Strategyby:
1 Increasing recruitmentetention, 201821 Ongoing CUR selfidentified Indigenous Accessibility,
and success of Indigenous studer FLE student enrolment increase« Quality
. by 26.9 per cenfrom 201718.
across academic programs of
study, and programming that CUE increased its visibility to the
supports transition and pathways Indigenous community through
to university programming in the Indigenous
Knowledge and Research Centrt
and the work of it8vlanager.
CUE built strong partnerships
with Indigenous communities to
recruit students. CUE is tracking
the impact of these efforts on
student retention.
1 Maintaining a warm, welcoming, ani 201819 Ongoing Therecently opened Indigenous Accessibility
respectful learning environment anc Knowledge and Research Centr
sense of place was wellreceived and wellised
o8& /1904 LyRAZS
ﬂ Ensuring Stable’ institutional Suppor 201821 Ongoing A Manager Of the |ndigen0us Accessibility
for Indigenous student serviee Knowledge and Research Centr
was hired to provide services an
supports to Indigenous students.
1 Providing opportunities to recognize 201821 Ongoing  Numerous activities andvents Accessibility
LYRAISy2dza aiddzRS were held to celebrate
Indigenous culture, traditions,
and ways of knowing and being,
including a Round Dance, a Tea
Dance, and a day of
remembrance for missing and
murdered Indigenous people.
1 Increasing the recruitment, 201821 Ongoing CUE recruited and hired a Accessibility
retention, and success of Indigenou Manager for the Indigenous
staff Knowledge and Research Centrt
in August 2018.
1 Providing professional developmeni 201821 Ongoing CUE faculty and staff were Quality
opportunities and recognition to provided with more than
non-Indigenous staff and faculty to 30 opportunities to engage with
foster understanding of Indigenous Indigenous culture and history.
culture and history
@ 20 CUE Annual Repd?018/2019



Description Expected SEWTS Progress Made in Last 12 Months  Revised Adult Learning
Completion Expected System
Date Completion Principles
(from CIP) Date

1 Supporting and recognizing researc 201821 Ongoing FiveResearch seriesessions Accessibility
through the Indigenous Knowledge were held in the Indigenous
and Research Centre Knowledge and Research Centrt

to profile the research of internal
and community researchers.

1 Further developing opportunities for 201821 Ongoing Programs were provided througt Accessibility,
Concordia students to gain a better the Indigenous Knowledge and Quality
understanding ofndigenous Research Centre, including the

C strong presence of the ElddRs
peoples, histories, and cultures, anc . .
! o Council. lrclass presentations
the impact of colonization were alsoprovided.
Engagement and incorporation c
Indigenous content in courses
and programsvere encouraged
and supported, with all faculties
identifying implementation goals
& LI NI 27F -20239 ¢
Academic Plan.
The Faculty of Artitiated
development of an Indigenous
Studies program.
The Faculty of Education
provided extensive professional
learning to students, faculty, and
staff in relation to foundational
knowledge of Indigenous
historical and cultural teachings.
Pio Implement theSexual Violence

Reduction Strategy by:

- . . - Accessibility

1 Continuing to raise awareness abot 201821 Ongoing A number of awarenessiising
sexual violence and a culture of campaigns occurred, including
consent at Concordia through a multiple presentations about
variety of methods, including the i 9Qa a_S BEdd t @3

' consent education, the EAAA
Enhanced Assess, Acknowledge, A program, Upstander Training,
(EAAA) SeXUaI Assault ReSiSHB.n and the annual Respect Day
Education Program, Upstander
Training, and the annual Respect D

1 Promoting broaebased training and 201821 Ongoing /! 9Q& &SEdz t @h Accessibility,
guidance on compliance with policy procedures were revised, and Quality
and legislative requirements throug| broadbased training was
the creation of the Policy provided to campus community
Coordination Committee and members.
educational programming

CUE Annual Report 2018/2019 21 @



Description Expected SEWTS Progress Made in Last 12 Months  Revised Adult Learning
Completion Expected System

Date Completion Principles
(from CIP) Date

bi LYLX SYSyid /2y O02NR

Strategy by:

1 Strengthening targeted mental 201821 Ongoing Programming through the Accessibility
health supports and enhanced Indigenous Knowledge and
programming for Indigenous Research Centre strengthened
students through the Indigenous targeted mental health supports
Student Centre for Indigenous students.

1 Collaborating with fellow Edmonton 201821 Ongoing Two CUE staff received Inquiring Accessibility,
Regional PosBecondary Mental Healt Minds training, and workshops Quality
Committee members to offer Inquiring were delivered to campus
Minds programming to students, community.

faculty, and staff to build personal
resilience and wellness, and promote
academic angrofessional success

1 Enhancing support during critical 201821 Ongoing CUE led the ERPSMHC and Accessibility,
transition times for all members of the worked closely with all members Quality
campuscommunity through to ensure supports during critical
collaboration with Edmonton Regiona transition times.

PostSecondary Mental Health
Committee (ERPSMHC) partners

1 Promoting webbased selscreening 201821 Ongoing CUE promoted webased Accessibility
programs for students, faculty, and resources to meet students
staff via the My Wellness Student WgKSNBE GKSe& | NE
Plan and Life Works provide readyaccess to mental

health supports and resources.

pia Continue to requireccountability in
academic programmingy:

T .I\/Ia|nta|n.|ng the Data Central 201821 onaoin CUE staff continued to use and A ibilit
information portal 90N hdate theData Central site as ccessioiity

the main record and information
sharing platform.

1 Redeveloping learning outcomes at 2018 Ongoing  New institutionwide learning Accsssibility,
faculty, department, program and outcomes were approved and Quality
course levels published in the 20123 Academic

Plan. Each department is now
working towards matching
program outcomes to Faculty
Learning Outcomes and the CUE
Institutional Learning Outcomes.
Leaning outcomes are also subjec
to an annual review by
departments.
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Description

Expected
Completion

Date

(from CIP)

Status

An annual departmental report

Progress Made in Last 12 Months

Revised
Expected
Completion
[DE]

Adult Learning
System
Principles

1 Delivering annual departmental 201619 Ongoing Quiality,
reports template was developed to Accountability
support provision of information
on the continuing quality of
programs and budget
preparations. Departmental
implementation of the new
report commenced this year.
1 Undertaking regular cyclical reviews 201821 Ongoing CUE continues to undertake Quality,“
) ) Accountability
program cyclical reviews on a
five-year rotation.
Pi5 Enhanceprofessional programming
and associated applied research by:
1 Implementing the Master of .
Education (Educational Leadership) 201819 Complete / |} 9Qa LINRLIZ2AaSR Accessibility,
Education in School Leadership Quality,
(MEd) commenced in July 2018. Coordination
1 Developing the Doctor of Psycholo¢ 201821 In CUE submitted the full proposal Accessibility,
(Clinical Psychology) progress to CAQC. Quiality,
Coordination
1 Developing the Bachelor of Science 201819 Complee  The program was approved by Accessibility,
in Information Technology CAQC in January 2019. Quality,
Coordination
1 Attaining relevant program 201821 Ongoing The Bachelor of Management Accessibility,
accreditation Program received Chartered Quality
Professionals in Human
Resources (CPHR) Alberta
Accreditation in July 2018.
1 Building theConcordia Science, 201821 Complete The Allan Wachowich Centre for Quality
Research and Innovation Facility Science, Research, and
Innovation opened in Fall 2018.
1 Developing a strong institutional 201821 Ongoing TheBMOCIAR developed an Accessibility,
entrepreneurship culture implementation plan for the Quality
development of a business incuba
and global business accelerator to
serve the entrepreneurship needs
students, faculty, and the
community.
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Description

Expected
Completion
Date
(from CIP)

Integrate institutional informabn
technology toimprove efficiencyby:

Status

Revised
Expected
Completion
[DE]

Progress Made in Last 12 Months

Adult Learning
System
Principles

. Accessibility,
. . 201820 Ongoin A process management system .
1 Implementing effective structures going P . g 4 Quality,
for internal communications and wasimplemented, and work -
beganto bring existing workflows Coordination
workflows between students, . .
into this system.
faculty, and staff
1 Improving external connectivity by 201820 Ongoing  Internetwork connectivity Accessibility,
focusing effort on Internet, mobile improvementswere Coordination
platforms, research networks, and implemented, including
aligning business processes with enhanced connectivity to
established frameworks research networksProcess
alignment activitiesvere
undertaken and are continuing.
1 Adopting a coordinated approach tc 201820 Ongoing  As noted above, a process Quality,

workflow management to enhance
service delivery, transparency,
efficiency and uniformity of service

management systeras
implemented, and workvas
initiated to bring existing
workflows into this system.

Coordination,
Accountability

A gathering in the Indigenous Knowledge & Research Centre
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Revised
Expected
Completion
[DE]

Status

Description

Expected
Completion
[DE]
(from CIP)

Progress Made in Last 12 Months Adult Learning
System

Principles

EXPECTED OUTCOMES

EOL ¢/ 2y ®2NRAFQa O2y 201821  Ongoing /| 9Q& 3I2JSNYYSy 2023 Accessibility
reputation as a quality educationa community relationsvere Accountabiliy
institution increases in the strengthened with the hingof a Quality
community, with community and director of community relations Coordination
industry outreach and research and the creationof | 9 Qa
partners, internationally, and protocol policy, established in
through our students collaboration with Alberta

Protocol. CUE created a
newsletter for industry partners
connected toBMO-CIARand
Centre for Applied Artificial
Intelligence

EO: §/ 2y 52 NRAI Q& iFAy 201821 In CLwQa C[9 SyNRf" Accessibility,
further secured through increased progress  external and internatesearch Accountel_piliy
student recruitment and retention, fundingincreased, and atvities Affordability,
development fundraising, and were undertaken to support Quality
research grants, and student persistence,
commercialization opportunities commercialization, and fund

development. CUBprogressed
towards meeting its fundraising
goal of $5 million by December
2021, havingaised$1.5 million

in the first year.BMO-CIARs
leading thedevelopment of a
commercialization framework
GKFG oAttt 0S 7
forthcoming IP policy.

EO: 1/ 2y O2NRAL Q& Ayad 201821 Ongoing  CUEINndertook the following to Accessibility,
is enhanced through effective increase institutional efficiency: Accountabiliy
application of integrated information exparsion ofits online course Affordability,
technology, student services, fund selection system to include Quality
development, and academic graduate programs and extensio
collaboration offerings introdudion of an

enhanced single sigon service
to include multifactor
authentication options and
enhancing securityand
enhancement otampus WiFi
infrastructure to accommodate
increased student demand for
wireless services and bandwidth
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Description

Expected
Completion
[DE]
(from CIP)

PERFORMANCE MEASURES

Status

Revised
Expected
Completion
[DE]

Progress Made in Last 12 Months

Adult Learning
System
Principles

POl ¢/ 2 yO2NRALF Q& & dzR 201821 In /1904 C[9 SyNpt Accessibility,
steadily towards the longerm progress 13 per cenfrom last year. Accountability
target of 3000 FLE at least at the Q”?“W'.

; Coordination
sustainable rate of per centper
year

1l Increase the numbers of students 201821 In Ratio reduction goals were not Accessibility,
going abroad by decreasing the rati progress met, although we continue to Accountability
of incoming to outgoing students to work to strengthen relations in Co%?tglrgt’ion
2:1 by 2021 new destinations of interest for

our students.

POz 1/ 2y O2NRAI Q& ¥FI Od. 201619 Ongoing In total, 32 applications for | 9 ¢ 201920  Accessibility,
resources foprofessional internalresearchgrants were Affordability,
development and research grows processed Twventy-nine per cent Quality
steadily towards an interim target of of all faculty members submitted
60 per centof faculty accessing suct at least one application. Of thos
resources and reporting on who applied, 61 per cent
deliverables received at least one award.

1 An increase of research grant 201821 Complete CUE surpassed the target for Accessibility,
applications toTri-Council and other increased applications for Affordability,
external agencies by 2fer centin external funding by 80 per cent il Quality
201821 the first year, and doubled the

number applications received
from 201718 to 201819.

PO: 1/ 2y O2NRAL Qa & dzR 201721 Complete The annual CUSC survey showe Accessibility,
increased above the 2017 middle an ircrease in student Affordability,
year student survey results in those satisfaction in the identified Accountability
areas identified as challenges (time areas. Quality
degree completion, housing, food
services, and IT support)

1 Recruiting, training, and supporting 201821 Ongoing  Five peer support team member: Accessibility,
five students as peer supports were recruited, trained, and Quality
annually (Mental Health Strategy) supported.

1 Mental Health First Aid training for 201819 Complete Seventyone faculty and staff Accessibility,
60 faculty and staff completed Mental Health First Quality

Aid training.
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Description Expected Status Progress Made in Last 12 Months  Revised Adult Learning

Completion Expected System
Date Completion Principles
(from CIP) Date
1 Hosting Movies for Mental Health 201821 Ongoing Movies for Mental Health was Accessibility,
each Fall term with a minimum of hosted in December 2018; Quality
three short films created by however, CUEeceived only one
Concordia students on an annual film submission from a student.
basis
fLYONBF &S / ddgriifedNR 201821 Ongoing  Seltidentified Indigenous studen Accessibility,
Indigenous student population by FLEs$ncreased by 26.9 per cent Quality
two per cent from 201718.
1 Train 60 female students in the 201821 Ongoing Enrollments in EAAA were lower Accessibility,
EAAA sexual assault resistance than expectedand as a result Quality
education program the target of 60 was not reached

This is an ongoing goal, and the
EAAA program will continue in
the upcoming academic year.

1 Increase participation in thannual 201821 Ongoing  The third annual Pride Day was Accessibility,
Concordia Pride Day celebration held in March 2019 ltwas a Quality
tremendous success with the
inclusion of a drag show.

Pride Week celebrations in

Tegler Student Centre
CUE Annual Report 2018/2019 27 @
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Financial and Budget Information

Financial Results

/1 9Qa 2LISNY GAyYy3 &adzNlJX dza F2NJ GKS &SFNJI SYyRSR al
LINKA 2 NJ @ S NQRa adzNLJ dza 2 F b wm ®rcenyta I,878\f@ thebyear ¢ 2 (| f
ended March 31, 2019, from 1,660 for the year ended March 31, 2018. Capital expenditures
decreased from the prior year due to the completion of the Centre for Science, Research, and
Innovation Building, inaugurated as theadIWachowich Centre in fiscal 2018.

Revenue
1.1%_ 1.1% _0.3% . .
1.3% ’ ; 2 0.2% Sources of Revenue in Fiscal 2018
(Total: $35.9 million)

m Tuition & Fees
Government of Alberta

m Auxiliary Revenue
Other Revenue

37.4% Amortization of Deferred Capital Contributions
Investment Revenue

m Designated Fees, Gifts and Grants

m Government of Canada

CUE had a 17 per cent increase in total tuition revenue (2019: $18.8 million; 2018: $16.1
million), resulting from increased enrolment and increased tuition. Tuition was frozen during
the year ended March13 2018; however, tuition increases were in place for the 22089
academic year. Total revenue increased by $3.8 million or 11.8 per cent for the year ended
March 31, 2019 from the prior year (2019: $35.9 million; 2018: $32.1 million), and $3.2 million
or 10 per cent above budget (2019 budget: $32.7 million).

The 4.6 per cent increase in the Government of Alberta grants in the year ended March 31, 2019
was related to additional Government of Alberta grants, such as the mental health grant and

multiple g-ants received from the Ministry of Education. CUE also sawe @er cent increase in

0KS D2@SNYYSyld 2F ! t0SNIFQa 2LISNFGAYy3I aANIT YO 7T
the prior year.

The 31.3 per cent increase in amortization of deferred capiatributions is due to the
completion of the Allan Wachowich Centre, resulting in the recognition of the deferred capital
contributions for the project in revenue.
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Investment revenue increased by $189,000 during the year ended March 31, 2019, compared
to the year ended March 31, 2018. This is a result of higher interest earned and unrealized gains

earned during this fiscal year.

Sources of Revenue
(in '000's)

3
Gain on Sale of Capital Asset -

| 190

Investment Revenue| 175
B 380

o . 299
Amortization of Deferred l

Capital Contributions 265

B 393

117

| 117

Designated Fees, Gifts
and Grants

. 361
Other Revenue' 646

| I

2,183
2,173
2,240

Auxiliary Revenue

Tuition & Fees

43
Government of Canada 45

(o]
w

12,530

Government of Alberta
13,437

m F2017-18 Actual mF2018-19 Budget mF2018-19 Actual
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EXxpenses

The following charts illustrate the distribution of expenses for the fiscal 2019 year.

o 1.4%0.6% -
2 40 2% 0.1% Expenses by Object in Fiscal 2018

2.7% | ($31.2 millon)
15.7%

m Salary, wages, and benefits
Supplies and services

m Capital Amortization
Cost of goods sold

m Scholarships and bursaries

m Utilities

m Debt Servicing

m Maintenance

H Property Tax

1.5% 0.8% o
2.5% 0.2% Expenses by Program in Fiscal 218

($31.2 million)

m Academic Programs
Support Programs
m Auxiliary Enterprises and Activities
Student Financial Aid
m Auxiliary Enterprises and Activities
43.5%

m Extension and Culture

m Research

Overall, fisca019 saw a 2.5 per cent increase in total expenditures from fiscal 2018, and saw a
decrease of 4.6 per cent compared to budget (F2019 actual: $31.2 million, F2018 actual: $30.4
million, F2019 budget: $32.7 million). Debt servicing and capital amortizatioounted for the
majority of the increase in expenses for fiscal 2019 when compared to fiscal 2018. Capital
amortization is higher because the Allan Wachowich Centre was brought into use, resulting in
an increase in capital amortization expenses.
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Salary Wages, and Benefits

The total cost of salaries and wages increased 3.2 per cent, while benefit costs decreased by
16 per cent, resulting in a net change of 0.4 per cent increase (as shown above). The benefit
cost decrease was largely the result of @ased administrative leave expense in fiscal 2019,
which was due to the timing of retirements.

Increases in salaries and wages were driven both by increases in staffing and in compensation.
In fiscal 2019, noffaculty received @ne per cent cost of \iing adjustment and a onstep
movement on the salary grid, while faculty received a-step movement on the grid.

During the course of the year, a total mihe positions were filled. As these positions were
hired throughout the course of the year, tliell value of their salaries and wages will be
realized in fiscal 2020.

Supplies and Services

Supplies and services expenses, which account for 15.7 per cent of total expenses for the year
ended March 31, 2019, increased by 3.6 per cent from the previous year and by 2.5 per cent
compared to budget (F2019 actual: $4.9 million, F2018 actual: $4i@rmiF2019 budget:

$4.8 million). This category includes an array of expense categories such as: travel, hospitality,
professional fees, office supplies, teaching aids, minor equipment, institutional memberships,
playoff expenses, telephone, postageayaéfees, advertising, and security.

Utilities
Utilities saw a 10.8 per cent increase in expenses over the prior year. This is due to the

finalization of construction of the Allan Wachowich Centre and fiscal 2019 being the first year
in which the Allalwachowich Centre came into use.

Debt Financing

Debt financing increased by $231,000 or 108.8 per cent compared to the prior year. The
AYONBLI&aS Ay G(GKS RSo6dG aSNWAOAy3 SELSyasS Aa RdzS
construction of the Allan Wachach Centre.

Scholarships and Bursaries

Expenses for scholarships and bursaries totaled $744,000. These scholarships and bursaries
are largely funded through operations.
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Net Assets

Net assets for the year ended March 31, 2019 total $19.9 million. @pissents an increase
of $1.4 million from the previous year. The increase is due to the $4.8 million operating
surplus, which was offset by the $3.4 million unfavourable employee future benefit
re-measurement.

Challenges and Risks
Fluctuating Studentrioliment

Growth in revenue comes largely from enrollment growth. For the past year, and for the
LINSOA2dza FAQOS @SIENBRX /!9 KlFa 60SYSTAGSR FTNRY
is atypical of growth trends at most other colleges and universit2emographic patterns

suggest a decline in the B! age cohort of students who would normally attend university.

If enrollment growth is curtailed, CUE will be challenged to meet its existing operating
commitments from existing sources of revenue.

Government Funding

CUE relies heavily on government funding; 37.4 per cent of its funding comes from the
provincial government. The change in government may result in a change to funding
distributed among colleges and universities. It is unknown aswdi@anges in the funding
structure might affect CUE, as the government budget will be released in fall 2019. Due to this
uncertainty, CUE needs to prepare for the possible contingency of reduced government
funding.

Cost of Future Pension Benefits

On Janugy 1, 2013 CUE transitioned to a defined contribution (DC) pension plan from a
defined benefit (DB) plan for its employees. CUE retains an obligation to fund the accumulated
DB retirement obligation for employees accrued before this time.

The decreaseniemployer contributions from $952,000 in fiscal 2018 to $737,000 in fiscal 2019
is due to the fact that in fiscal 2019, CUE requested and was granted that the CUE Pension Plan
be treated as a publicly funded pension plan (in the same way as an employgzeddy the

tdzof AO {SOG2NItSyaArzy tflya ! 00 2NJ GKS ¢SI OK

Pension Plans Act). This designation requires no funding of the solvency deficiency.

CUE Annual Report 2018/2019 33 @

w

a

S



Because the accrued benefit obligation exceeds the fair vafltiee plan assets as of
March 31, 2019, there is a net employee benefit liability of $488,000, compared to a net
asset of $2.1 million as of March 31, 2018.

PostRetirement Benefits

CUE also provides a peastirement medical/dental plan to employsewnho retired from CUE

prior to July 1, 2012 and who meet certain requirements, and to employees who attained the
age of 60 and have 15 years of service as of July 1, 2010. This obligation is unfunded, but it is
limited to a $50,000 lifetime maximum pegtiree.

Capital Funding

Unlike its public sector counterparts, CUE receives no capital funding from the provincial
government. Major capital projects must be funded through debt financing, donor funding,
operating surplus, or federal government granGUE may have difficulty securing the funding
needed for major capital projects.

Recent growth of the university creates a pressing need for expanded office, classroom,
research, and residence space.

A second project is a 1a8d residence building that il O2a i Pmn YAff A2y O
reserves are not sufficient to fund this project and other capital requirements. CUE will need
more donor funding and bank financing if other projects are to proceed. Inability to raise
needed capital funding may cuitdhe expansion of infrastructure needed to support a growing
student body.

Capital asset purchases in fiscal 2019 totaled $3.7 million. The most significant portion of these
pertain to the completion of the new Allan Wachowich Centre, including furaigumd

equipment, representing $3.1 million of total purchases. Other capital purchases were related
to facility renovations, instructional and information equipment, and furnishings.
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Enrolment Plan and Progra@hanges

Enrolment
/1 9Qa CdZf [2FR 9ljdZA Gt Syld oC[90 $8iNRf YSYld Ay
2018m p> SEOSSRAY3I (KS LINRP2SOGSR tS@St 2F INRGGK

Comprehensive Institutional Plan 2018/2018020/202%. Across most programs, 2018

enrolments either increased or were stable relative to the previous year. The Bachelor of

Science threg/ear program had the largest proportionate increase in enrolment (54.1 per cent;

49.7 FLE) and variance frgojected enrolments (40.0 per cent). All other programs that

experienced growth in enrolments had an increase ranging twonper cent to 16 per cent.

Only the twoeyear Environmental Health Aftddegree Program saw a notable decrease in

student enrolnent. The decrease is due to a lower than expected Fall intake and no intake

offered to the program in the Fall term. Enrolment in tywar programs, like Environmental

| St KX GSyRa G2 0S adzoneSOd G2 3INSahdioGMdarF f dzO G dz
programs, and is therefore more difficult to predict.

FLE enrolment by program, 2022018 and 2018019

20172018 20182019 20182019 . ’anance
Program ; (Projected vs
Actual Projected Actual
Actual)
UNDERGRADUATE
Bachelor of Arts 329.4 348.5 374.7 26.2
Bachelor of Arts (year) 449.3 457.3 500.2 42.9
Bachelor of Education After Degree 144.9 157.9 165.8 7.9
Bachelor of Environmental Health After Degre 42.7 42.8 30.8 -12.1
Bachelor of Management 162.8 174.2 186.1 11.9
Bachelor of Science 260.2 265.1 292.0 26.8
Bachelor of Science{&ar) 92.0 101.1 141.7 40.5
Open Studies (nearedential) 119.2 120.3 122.5 2.2
GRADUATE
Master of Arts in Biblical and Christian Studie 2.2 0.9 0.8 -0.1
Master ofEducation 3.7 3.7
Master of Information Systems Assurance 11.3 11.4 13.1 17
Management
Master of Information Systems Security 45.9 46.3 46.9 06
Management

1659.7

1726.0

1878.1

19y NRfYSyiia NBTE SO
Enrolment Reporting System (LERS).

0

aAyAaidNE
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International student enrolment (FLE) increased 66.3 per cent from-2816 2018109.
International students made up 12.9 percent of all enrolments in 209.8 The two

Management graduate programs continued to draw high numbers of international students

Of the 13.1 FLE in the Master of Information Systems Assurance Management program,

87.0 per cent were international, which is on par with the 87.4 per cent split projected for
201819. International students made up an even higher proportion of dveraolment in

the Master of Information Systems Security Management program. International students
accounted for 93.2 percent of the 46.9 FLEs in the program, which is higher than the projected
85.1 per cent split. Other programs with a high propmrtof international enrolments were

the three-year Bachelor of Science program and the Open Studies program. The/édaee
Bachelor of Science program had a more than 300 per cent increase from the previous year,
increasing the proportion of internatiomatudents in the program from 11 per cent to 47 per
cent. Inthe Open Studies program, international students accounted for 31.9 per cent of total
program enrolments in 20189, compared to 11 per cent one year earlier.

Actual and projected internationastudent enrolment for all programs, 2012018

20172018 20182019 20182019 VEUEISE
. (Projected vs
Actual Projected Actual
Actual)
Total FLE 1659.7 1726.0 1878.1 152.1
Total International FLE 145.8 156.0 242.4 86.4
% International FLE 8.8% 9.0% 12.9% 3.9%

In 201718, there was a shift in the distribution of international student enroliments by
program, with more enrolled in an undergraduate program than in a graduate level program,
and this pattern continued in 20189. In 2018, ovethree-quarters of international students
were studying at an undergraduate level, compared to just overtbird in the three years
leading up to 20128.

International Student International Student
Enrolment (FLES) Enrolment (% of total FLES)
m Undergraduate* ' Graduate m Undergraduate*  Graduate
187
7%
64%  65% 6206 64%
78 % 19 e 36% 38% 36%
0,

45 52 62 I53 55 Io 3i/0 I0 I N B
2014-15 2015-16 2016-17 2017-18 2018-19 2014-15 2015-16 2016-17 2017-18 2018-19

F LY 1S8SLIAY3 6AGK (GKS aAyAaiNBQi fegrechrog®E A YAGAZY S
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Program Changes
T /719Qa aladSNI 2F 9RdzOF A2y Ay 9RdzOF GA2Y T |
¢CKS LINPBINIY o0dzAf Ra 2y (after degiee) progradkabdiis2 NJ 2 F 9 R
designed for practicing teachers seeking professional development in educational
leadership.

1 CUE continued to work closely with Campus Alberta Quality Council (CAQC) toward
obtaining approval of its first doctordével degree Doctor of Clinical Psychology (PsyD).
¢CKAA& LINRINI Y ¢ A tydar Badmldr dd Ar ii Applle®Pychol®gy tyNJ
providing advanced education in the critical area of clinical psychology.

T /7109Qa .IFOKSt2NI 2F { OA Sy OF wasyipplowed, @itNii¢ G A2y ¢
first intake of students scheduled for Fall 2019. The program is a new major within
/'9Qa SEA&AGAY3T . -yelrki&feepidgrants, ahdOvill Seyw©S arf 2 dzNJ
AYOSNYFE LI GKgl @& F2N &l dzR@Bafian Bystands S&yritySNI / ! 9
Management (MISSM).

1 The proposed Master of Science in Information Technology (MSc IT) is in the final stages
of review by CAQC. If approved, the program will provide laddering opportunities for
a0dzRSyGa NBIAa @RNBeRBSE pfograhs9 Thé progfa® wilLalso
provide complementary graduatievel course offerings for students currently studying
in the MISSM and MISAM programs.

1 CUE maintains a schedule of program cyclical reviews, with programs reviewed every
five toseven years. In 20189, cyclical reviews were completed for undergraduate
LINRANI Y& AY [/ KSYAAGNRI 9y3afAakKI YR CNByOK
Management undergraduate program and two Masters programs (Information Systems
Security Managment (MISSM) and Information Systems Assurance Management
(MISAM)) were in the final stages of review, and external evaluations had been
completed for all three programs. Ssludies were completed for the Environmental
Science, Biology, and Psychologgergraduate programs with site visits and external
evaluations planned for Fall 2019.

1 Because of low enrolments, an internal review of the Masters in Biblical and Christian
Studies program was undertaken and new enrolments were suspended. As a result of
the review, a decision was made to terminate the program. A formal request to the
Ministry to terminate the program is forthcoming. CUE will continue to provide course
offerings to students who were registered in the program prior to its suspension to
ensure they are able to complete the program as intended.
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Research, Applied Research, and Scholarly Activities

Over the past year, CUE has undertaken several activities aimed at developing a strong research
culturethat facilitates collaboration, increases partnership agreements, and supports successful
external research grants. Located in Edmonton, a traditional meeting place for many Indigenous
peoples, CUE places particular emphasis on culturally respectful, eoyrengaged

d0K2f I NA KA LJD /19Qa LYRAIASyYy2dza Yy2¢ft SRAS I yR
knowledge production and increases capacity for Indigenous scholarship. The IKRC also focuses
on increasing CUE engagement with the wider community. ak@yities undertaken by the

IKRC are highlighted in section 6, as well as below. In this section, the research and innovation
projects undertaken through the Office of Research Services (ORS) and the BMO Centre for
Innovation and Applied Research (BMIAR) are highlighted.

Office of Research Services

w The Office of Research Services (ORS) promotes research at Concordia by assisting
faculty in securing sponsored research funding, delivering programming and funding
agency information, and facilitating greproposals and submissions to-Gouncil
LINE 3N Y& o /1 9Qa FANRG RSRAOFGSR wSaS| NOK
enabling CUE to provide support for research capacity development. The Research
Officer works directly with faculty members withe objective of developing and
facilitating successful research proposals to external funding agencies. For example,
with assistance provided by the ORS, CUE obtained two SSHRC Insight Development
Grants (IDG) and a SSHRC Institutional Grant. The Bes¥éicer met frequently
with Drs. Catherine Caufield and Brent Bradford to provide guidance regarding the
submission of their successful IDG applications. To better assist members of CUE, in
Fall 2018, the ORS office relocated to the Allan WachowictreCiem Science,

Research, and Innovation (AWC), which serves as a vibrant hub for research activity
at Concordia.

() The ORS strives to increase CUE's research and scholarship profile on the national
and international stage by continuing to facilitate incsea in externally sponsored
research project proposals, particularly to Canada'<Council. Within the last 12
months, CUE faculty successfully secured almost $96,000 in exter@uncil
funding for projects across a variety of disciplines. Thisi® than double the
value of THCouncil funds secured in the previous year, amounting to an increase of
135 per cent. In terms of total external funds secured from all sources, CUE faculty
awards increased by 89 per cent from the previous year.

w The ORS$ontinues to promote an institutiomvide culture of scholarship and seeks
to build research capacity at CUE by strengthening the institution's internal research
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administration infrastructure. Faculty researchers accessed internal grant funding to
supportresearch dissemination at national and international academic conferences,
as well as research collaborations with both regional and international partners. In
the last 12 months, a total of 32 applications to the Internal Research Grant funds,
and the @WEadministered SSHRC Explore and Exchange Program was developed.
Compared to the previous year, CUE increased its internal funding earmarked for
research by 25 per cent for 2013.

W The ORS supports the activities of interdisciplinary research clustdreesearch
networks, which further enhance research capacity at CUE through academic
community collaborations. Through these research clusters and networks, CUE
focuses on areas of research strength while respecting individual research agendas.
Currertly, there are 10 active research clusters and Institutes; the most recent
addition was a research cluster focusing on Machine Learning and Atrtificial
Intelligence. The Information Systems Security and Assurance Management cluster
was very productive dumg the 20182019 year, producing a total of 21 publications.
lfaz2sy GKS g2NJ] 2F /! 9Qa /SYyiGdNB F2NJ ! LILIK A S
highlighted in the media. CUE is also leveraging existing partnerships with post
secondary institutions abroad foursue projects with the potential for collaboration
with industry and publisector partners.

BMO Centre for Innovation and Applied Research (BIAR)

9 ¢KS YA&aaAz2y 2F GKS .ah /SYiNB FTELXMRLYY2JI (
is to advancendustry and community interests by building and strengthening
connections between CUE and external partners to turn knowledge and ideas into
solutions. The BM@IAR connects external stakeholders with radépartmental
research activities through projecollaborations, research commercialization, and
business incubation and acceleration services. Over the past yearBAROhas
facilitated 10 Memoranda of Understanding (MOUS), nine-d@tlosure
agreements (NDAs), and connections with more than 8Qstry and community
players to discuss their research needs and customized training requirements. The
BMO-CIAR is currently implementing a plan for the development of a business
incubator and global business accelerator to serve the entrepreneurshipsnafed
students, faculty, and the community. The business incubator and accelerator will
0S Y2RStSR FFTGSNI GKS GSOK LINJ&a 2F /!'9Qa
the project will focus on community needs, work to attract industry partners from
abroad to Edmonton, and create opportunities abroad for Edmorbased
companies.

CUE Annual Report 2018/2019 41 @



To date, the BMECIAR has been involved in more than 70 projects and initiatives,
resulting in over $12 million in facultgd grant submissions, BMOIAR/CUE
initiatives, and industryapplied research opportunities and projects. BNMIGAR

also assisted (faculty in securing $185,500 in funding from public sources.

BMO/ L! w 2NHI YAl S RandgainSwiksbapd of ®pics sudnaiie
basics of intellectual property, challenges for women entrepreneurs, and the Kaggle
online data science commugii The topics for these workshops are aligned with

the current needs of CUE students, faculty, and staff, and thus, the workshops have
been wellreceived by the CUE community in general. In Winter 2019, an average of
25 students attended each workshofpeakers from local groups, such as
Businesslink AB, Alberta Women Entrepreneurs, and the Canadian Intellectual
Property Office, volunteered their time for these sessions.

BMO-CIAR c#nosted the Indigenous industry summit along with Businesslink AB.
Theevent was attended by more than 80 businesses and local service providers.
Additionally, BMGCIAR cénosted the Discovery lab business pitch event, in which

two CUEbased starups presented their business ideas to a panel of expert

advisors and invester Such events are important for CUE because they enable CUE

to showcase its capabilities and resources. These events also promote CUE to
AYY201F GA2y LI NIYSNR ¢6K2 NS O2y GdNARoOdziAy3

After consultation with industry andommunity partners, BME&IAR has developed
several customized training programs. These programs have covered topics such as:
design thinking; advanced hazard analysis of critical control points for

environmental health officers; environmental health maeagent; public health
leadership; public health and vulnerable populations; strategic communications for
public health professionals; and ethics for outreach and healthcare. With support
from government grants, these workshops have been offered to CUErssidnd
community members for free. In future years, BMBDDAR plans to offer these

workshops on an ongoing basis with a minimal commitment fee for cost recovery.

BMO-CIAR organized the first thremsinute business pitch competition for students
to proposetheir business idea to a panel of expert advisors. The competition
followed the model of Three Minute Thesis (3MT)® competition developed at the
University of Queensland. All Alberta pasicondary students and recent graduates
were eligible to participte. Participants submitted threminute videos explaining
their business ideas, the problems which they aimed to solve, and the potential
impact of their ideas. Five applications were received, and two winners were
sponsored to attend the Inventures 20%®vent in Calgary.
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Student Success Centre




Regional Stewardship, Foundational Learning, Underrepresented Learning

CUE continues to offer services and implement initiatives that enhance learner outcomes and
increase the efficiency areffectiveness of its programs and services. Highlighted below are
many of the supports, services, and initiatives implemented at CUE to support personal and
academic growth of students, and to provide a safe and enriching learning environment. These
programs aim to support the diverse and particular needs of our student body, including those
of Indigenous leaners, students with disabilities, and students who may require foundational
learning supports to help them succeed.

Many of these supports are delM&S R G KNR dzZAK /! 9Q&a { GdzRSydG [ATFS
purpose of Student Life and Learning is to enhance the quality of the academic enterprise and

the educational experience of students. In 2019 the Student Life and Learning strategic

plan continwed to guide planning and service delivery. The six guiding principles of the strategic
plan articulate the values upon which student services are designed, delivered, and assessed at
CUE. These values offer a framework for service providers to usevierae programs and

services to students, and they are the driving force for student services throughout the

university. In 20189, Student Life and Learning also undertook its first administrative self

study, highlighting strengths and identifying asdar improvement.

LEARNING
FOCUSED

COMMUNITY ACCESSIBLE
ORIENTED

STUDENT
CENTRED

COLLABORATIVE ACCOUNTABLE
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student learning, mentdhealth, sexual violence prevention, and diversity and equity policies.

Academic Supports

1 The Writing Centre provides writing and learning supports to students througfoone
one consultations. Tutoring services are in high demand, and a limited numfreeof
tutoring sessions were provided to remove financial barriers for students seeking
academic support.

1 CUE is committed to providing support for each student, and the Early Alert program is a
key part of this vision. When an instructor is concerned alloe academic
performance of a particular student, the Early Alert program can assess the situation,
offer support, and provide referrals to a variety of resources available on campus.

f ¢KS LINAYINE F20dza 2F GKS wSi Sgmimkrgeyitto¢c I 41 C2
promoting persistence among students and retaining students. The institutional
retention plan was initiated in 20184, and during the 20189 academic year, the
Retention Task Force continued to prioritize institutional efforts on retention

1 The studertdirected and studenfunded Supplemental Instruction program continued
in 201819. Supplemental Instruction (SI) is a form etaoaicular academic assistance
that provides support in highisk courses, rather than to higisk students.As a non
remedial approach available to all students enrolled in selected courses, weekly peer
facilitated study sessions were offered to help students compare notes, develop
learning strategies, and prepare for exams. These sessions were facilitated by
"Sl Leaders." Session leaders are trained wgdaduate students who have successfully
completed the course. Their role is to attend lectures, present the class with examples
and questions relevant to class material and guide the class through effectibiem-
solvingstrategies while encouraging group collaboration and active learning. The goal is
not for the leader to act as a tutor but rather to help students develop productive
studying techniques that will maximize their academic success.

1 Learning Acommodation Services (LAS) supports students with a variety of disabilities,
including those with learning disabilities, attention deficit hyperactivity disorders,
psychiatric issues, physical impairments, visual impairments, and those who are deaf or
havedifficulty hearing. The number of students working with LAS increased from
141 students in 20%18 to 173 students in 20189. The number of students requiring
separate space accommodation for exams continues to grow and presents space
challenges. LASocesses continued to be streamlined to simplify requirements and
steps for students and faculty.
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Since its August 2018 opening, the Indigenous Knowledge and Research Centre (IKRC)
engaged more than 1,500 participants in more than 30 programs. ThBé&search

Series sessions held in the IKRC saw an average of 20 participants, and regular feasts had
an average of 28 participants. The Round Dance and Tea Dance Ceremonies had the
highest attendance, with approximately 500 and 150 participants, respégtiv@ther

events included sweat lodge ceremonies and sharing circles, with over 80 participants in
attendance.

The Concordia Commitment, launched in September 2018, had an initial intake of

18 students. The Concordia Commitment is a-ofia-kind progam in Alberta, and

LINE BARSAE FTRRAGAZ2Y L &dzlllI2 NI GKNRdAAK2dzi | &
achieve academic and career success. If a student completes all requirements of the
Concordia Commitment program, has a GPA of 2.3 at graduation, aschdbsecure
careerrelated employment within six months of graduation, or move on to a

professional program or graduate studies, then they are eligible to return to CUE for one
year of undergraduate classes at no cost. Eleven students completed atingear

program requirements and will move into yeavo of the program. In 20120, a new

cohort of students will be accepted into yeame. The inaugural Concordia

Commitment Lecture was delivered by President Tim Loreman in October 2018.

The Bounce Backdyram, a oneyear academic intervention program that supports
undergraduate students who are required to withdraw teeastablish satisfactory
academic standing, continued into its second year. Sixtg per cent of students in the
Bounce Back 197 cowswhich is offered in the first term of the program, continued
into the second term. Additionally, one hundreér cent of the students in the Bounce
Back 198 course successfully completed the program and were eligibleddnmasion
into their respectve degree programs.

¢KS {(0dzRSYyG [AFS YR [SINYyAy3 [/ SyagNBE O2yidaA
Welcome Week and the ebnoarding of new students. Orientation includes faculty

student mixers to facilitate student connections on campus and to promaieestt

retention.

Counselling Services and Career Services delivered a wide variety of student workshops

and presentations on topics such as exam anxiety, study skills, career planning, and

resume and cover letter writing. Career Services prioritized student awareness of

campus services, which resulted in increased opportunities to make connections

between students and faculty. Counselling Services worked to increase the wellness of
d0dzRSyidaz FyR O02ffF02NFGSR gAGK (GKS /2y 02N
stigma aound mental health issues.
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Student Mental Health

T

In 2015, the Mental Health Action Team (MHAT), comprised of students, faculty, staff,

and alumni, was created to facilitate discussions and develop strategies to raise

awareness of mental health issuesdaio support health and wellbeing. MHAT created

/1 9Qa YSydalft KSFfOGK adN}radS3es FyR 20SNESSa
six key priorities: increased mental health awareness, identification-o§latstudents,

life-skills development, sodiaetwork creation, adequate and accessible mental health
services, and a supportive campus environment. Three ongoing initiatives are mental

health firstaid training for staff and faculty, the peer support team, and a Movies for

Mental Health event witlshort films created by CUE students.

The President hosted the annual fundraising breakfast in May 2018 to raise funds for
mental health initiatives planned for 2018. CUE gratefully received additional funds
for mental health initiatives, and implemesd five new priorities from the Mental

Health Strategy. Additionally, CUE chaired the Edmonton Regionabomtdary
Student Mental Health Committee.

In this past academic year, five students with lived experience with mental health issues,
were trainedto support other students. In highlighting the power of peer support, one
team member noted:

“ have | earned that there are many roads
insignificant thing can be a catalyst for change in someone. | have learned

that | am NOT alone, and that there are others who are in my corner

encouraging me to go on. | have also learned that by serving, by helping, by

listening, that there is healing for me. It is kind of a selfish thing, but when

you help others, you are infatt,e | pi ng yoursel f .~

Sexual Violence Prevention

1 A Sexual Violence Policy and Procedures was developed in 2016 to provide the

FNIYS62N] F2N /! 9Qa8 aSEdz t -fadthstateyvdsS NIB RdzO(
initiated in the 201617 academic year. ttonsisted of: (1) consent educatiq2) the

Enhanced Assess, Acknowledge, Act (EAAA) Sexual Assault Resistance Education

Program; and (3) the Bringing in the Bystander program, which is a sexual violence
prevention program that teaches women and men haairitervene safely and

effectively in cases of sexual violence. CUE is the first Canadian university to implement

the EAAA. The Sexual Violence Policy and Procedures were updated in 2018, and

approved by the Board of Governors.
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Diversity and Equity

1 A newDiscrimination, Harassment, and Accommodation policy was approved by the
Board of Governors in August 2018. This policy and related procedures align well with
20KSN) SEAaAGAYT LREAOASEAST YR RSY2yaiaNI GS /
environmentfor work, study and living that supports the dignity and equality of all
members of the campus community.

T ¢KS &/ 2y O02NRAI ¢lFftl1aéd AYyAUGAFGAGS O2yiGAydzsSR
awareness about topics such as mental health, addictions, doonéstence, sexual
A2t SYyOS:T LYRAISyYy2dza OdzZ GdzZNBZ FyR /1 9Qa [D
AyOf dzZRSR GKS lyydzZt /2yaSyd /F¥FST daz2dASa
/1904 GKANR lyydzrf tNARS 5Feo

T /2y 02NRALl Qa . SKiht&edionl(ESITY Tdandlpdwilad coogdiRated
management of potentially endangering behaviors in the campus community. The team
continued to implement protocols for engagement techniques and strategies, and track
GNBR FTfl3a¢ (2 RS WisduancedinindiddNdyax grou belayioRa = |y
The team deployed its own resources, as well as those in the broader community, and
coordinated followups.
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Internationalization

In the past year, CUE expandegbgarts for faculty, staff, and students to engage in

international academic and research activities. This section details the outcomes and impact of
newandord 2 Ay 3 AYUSNYlGA2ylIf Sy3alF3asSySyd OGABAGAS
Affairs and Iternational Relations.

Places

CUE signed seven new international partnerships in 2@8nd continued to maintain its pre
established relationships. The new partnerships are with institutions in Brazil, China, Czech
Republic, India, Russia, and SpaibE@Ilso explored new industry connections with strategic
partners in Brazil, China, Europe, and India. No partnerships were terminated this year, and
CUE continues to work with almost 70 institutions in 25 countries.

New international partnerships weregsied between CUE and the following psscondary
institutions:

T

= =2 =4 A4 A -2

Argentina
Barbados
Brazil
China
Colombia

Donghua University in Shanghai, China

Guangzhou University, China

Maharaja Ranijit Singh Punjab Technical University in Bathinda, India
Pontifical University of SalamancaSalamanca, Spain

The University of South Bohemia in Ceske Budejovice, Czech Republic
Unochapeco in Santa Catarina, Brazil

Ural Federal University, Russia

Countrieswith Signed Partnerships

Czech republic Germany Macedonia Portugal
Denmark Iceland Mexico Russia
Dominican Republic  India Netherlands Spain

Finland Italy Norway Switzerland
France Japan Poland United Kingdom
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Academic and Research Collaboration

Three key areas fayutreach established by CUE are Brazil, Europe and Asia. The following
KAIKEAIKGa /! 9Qa FO0O02YLX AaKYSyda Ay GKz2asS | NB

Brazil

w A new partnership was signed with the Unochapeco University, bringing the total
number of partnerships with Brazilian univers#i®o fifteen.

w CUE strengthened facultgd study abroad to this region. Eleven students
accompanied a professor to Brazil. In addition, two faculty members, one from the
Faculty of Arts (Music) and one from the Faculty of Science (Math), went to teach a
guests with partner universities in Brazil in 2019, and a professor from Psychology is
also reaching out to a new Brazilian partner for cooperation in research, aiming for
CAPE®Irint funds from Brazil.

w LY HamdpZ NBLINBaSyll (AogeSon antl Ndpled Rese@rcda / Sy G N
(BMOCIAR) went to Brazil on a fdatding mission with five south Brazilian
partners, and first conversations toward international business acceleration are
under way. A videoconference between CUE and Unilasalle was réituss
next steps.

w CUE continued to promote and enhance participation at the federal Emerging
Leaders in the Americas Program (ELAP). In the last year, CUE had approximately
50 applications to the ELAP program and successfully admitted eight students.

Europe
w CUE continue to deepen research and program cooperation with its 30 existing
European institutional partners, and signed three new partnerships. The new
partnerships were signed with the University of South Bohemia in the Czech
Republic, Ural Federal University insBia, and Pontifical University of Salamanca in
Spain, bringing the total number of partnerships in the area to 33.
W CUE continued to develop European partnerships via the Erasmus+ program. The

growing number of invitations from institutions in the regimnevidence of the

strong relationships that CUE has built with its European partners. For Erasmus+
students, this can result in a semesteng trip abroad, while for faculty and staff,

it may allow them to travel for a week or longer to establish reskaonnections
and/or share best administrative practices with European colleagues.

W A special internship and study abroad partnership signed between CUE, University of
Alberta, MacEwan University, NAIT and four universities in the German region, Ost
WesiphalenLippe (OWL) was commemorated. A signing ceremony was held on
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Asia

April 18, 2018 in Edmonton with the German Ambassador to Canada and

representatives from all members of the Edmonton consortium. The event launched
gAOGK | LI ySt RAadE@ak2lyy [2R/A Fayt KBS SCIHEININES / 2
Ly GKS dzLJO2YAy3 @SIENE /!9Qa A0S t NSBaARSy
02 FILOAEtAGIGS AYyRddZAGNE O2yySOUGUA2Q0AR. 0SU6SS
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Program in French. THhisree-year program is being offered as a 2+1 agreement

which allows students to begin their first two years of study at CUE and complete

their last year of study at Université Bretagne Sud (UBBJince. Upon successful

program completion, students receive degrees from both universities, a Bachelor in
Arts/French and a License en Lettres Modernes from UBS. CUE is also exploring the
creation of additional dual degrees programs in Arts, Managenaamd,Science.

CUE maintained its 11 existing partnerships with Asian institutions, which include six
in China, three in Japan, and two in India. In 2098three additional partnerships
were signed. CUE established new agreements with Donghua Utyeard

Guangzhou University in China, and with Maharaja Ranijit Singh Punjab Technical
University in India, bringing the total number of partnerships in the area to 14.

/'9Q& hF¥FFAOS 2F 9EGSYy&aArAz2y YR [ dzf (edz2NB KI F
for Chinese Studies (CCS) was very involved in promoting academic and research
connections with international partners. The CCS hosted a visiting scholar and a

visiting instructor, and helped to organize more than a dozen academic

presentations, given lib at partner institutions by CUE scholars and at CUE by

visiting scholars.

/19Qa /SYuNB F2N)/ KAySaS {GdzRASa o/ /{0 g2
promote and launch an International Dual Degrees Program in Management. This

program allows studes to take their first and fourth-year courses at Concordia

University of Edmonton, and their secerahd thirdyear courses at Beijing Foreign

Studies University (BFSU); upon program completion, students receive a Bachelor of
Management from each univetg. The program is the first of its kind in Canada.

Additionally, each summer the Centre for Chinese Studies works with the Faculty of
Education, Faculty of Arts, Faculty of Science, and Faculty of Management to offer
credited courses to Chinese studént FNRY /! 9Qa&a LI NIy SNJ dzy A @S
of the program is for visiting Chinese students and local CUE students to experience
higher education in an international setting, where they may take a variety of
undergraduate courses, and experience soaial cultural life in Alberta. In 2018,
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33 students participated in the sixeek program. This program is expected to grow
in future years.

Education and Study Abroad

Over the past year, CUE implemented a new awareness strategy and initiated a so@al med
campaign. CUE also held a number of international events on campus to raise awareness of
international study abroad opportunities. These events also enabled CUE students to meet the
LYGSNYyIlFGA2ylLFtf hFTFFAOS GSEHY® 2619 Gviiichyiaddhe A y Of dzR
largest attendance to date from the heritage associations) and a series of ethnic festivals for the

CUE community, including Holi, Chinese New Year, and Diwali.

CUE offers more than 35 options for student exchange on three continénthe past year,

CUE helped six students go abroad to study at-gesbndary institutions in Poland, Spain, and
the United Kingdom. At the same time, CUE welcomed-Béimd exchange students in Fall

2018 and 25 more in Winter 2019, with the majgrd@oming from Brazil, France, Germany, and
the United Kingdom. As a result of the increasing number-bbimd exchange students

relative to those going abroad, CUE did not improve the exchange student ratio as hoped. The
International office will contiue to identify strategies and supports to help increase the

number of study abroad opportunities available to CUE students.

Internationalization of Curriculum

CUE fosters intercultural understanding through its international exchange programs, language
programs, and wide array of cultural events. CUE strives to further cultivate intercultural
competence by integrating international components into CUE curricula and programs.
Achievements made over the past year toward this goal include:

W The delivery o& brand new course, Demography of China (SOC 290), offered
through the Faculty of Arts. This course provides students with an understanding of
contemporary Chinese society, as well as the social, political, and economic
LINE OS&daSa GKI ( trasdfodation iStdia gidkshl powra ItwaXigst
offered in the Fall 2018 term.

w ¢KS aA3ayAy3a 2F | aSY2NlyRdzy 2F ! yRSN Iy
{GdzZRASE& o/ /{0 YR 9RY2yG2y tdzotAO {O 2
Language EducatiqiiSLE). This MOU strengthens collaboration between
ORY2yi(i2y tdzoftAO {OK22f& FYyR /!19Qa /[/{ AY
Chinese language education, including professional learning for language educators
in Chinese linguistics, assessment, pgutgy, and leadership.

QX T
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Internationalization is also embedded in the new institutide learning outcomes articulated
Ay [ | 9-ZbA3 Aeademic Plan:

“Concordia University of Edmonton is a comm
process otontinuous and mutually supportive learning that recognizes the
importance of academic knowledge, information literacy, engagement with
l ndi genous peoples and perspectives, i ntern

While the new academic plan lays out brelaalsed institutional benchmarks, it was designed to
adzLILIR2 NI AYLIX SYSydl GA2y &FNER Y-dowrkngnner2aidiegoWe dzLJ> ¢
on an annual basis, with each unit establishing and carrying out their own implementation

LI | yao ¢ o2t XAV UASANYE GA2WE & ARSYUGAFTASR & LI NI
implementation were the delivery of training sessions regarding ecaisral communication

in the classroom and the offering of an online AFS Global Competency Certificate Program to
faculty,staff, and students. As udivel plans evolve, CUE expects more goals and targets

regarding global competence to be set.
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Capital Plan

As an Independent Acadeniicstitution, CUE is not eligible for capital grants from the
D2O@SNYYSyid 2F ! foSNIF @ Cdzy RAy3 a2dz2NOSa F2NJ /
come from operations, investment income, Government of Canada grants, and generous

donors.

Increased sident enrolment has created capacity issues, resulting in a need for more faculty,
staff, classrooms, labs, and research space. Most capital expenditures are related to normal
upgrades, improvements, and renovations to meet the needs of a growing uiyvansi to
maintain the aging CUE facility.

Construction of the new $16.3 million Allan Wachowich Centre began in January 2017 and was
completed in October 2018. The facility supports a number of new research initiatives at CUE
and is supported by a Fedeéi@overnment Strategic Initiatives Fund (SIF) grant for $6.7 million.
CUE must cover the remaining portion of the building cost with residual reserves, bank
financing, and fundaising.

CUE anticipates the need to build a new student residence, eithéreoproperty that CUE
owns along 112 Avenue, or on the Northlands site north of the CUE campus. Further planning
and construction has been postponed until funding for the residence is secured.

Budgeted capital expenditures for the 202020 year and forexsted capital expenditures for
the following two years are detailed in the table below.

. : Budget Forecast Forecast
Capital Expenditures 2020 2021 2022
Capital upgrades and ¢35 050 $200,700  $200,700

maintenance

Renovations $500,000 $32,000 $32,000

Equipment $328,221 $582,720 $582,720
Total capital expenditures  $1,658,221  $815,420 $815,420

The schedule above does not include the new residence building.
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Information Technology

Information technology plays an increasingly important role at CUE. The institution continues
to look for ways to maintain and improve critical infrastructure, improve process automation
and workflow management, and enhance supports andsaivice oppatunities for our

students.

IN2018M X /' 9Q& LY F2NNIGA2Y ¢SOKy2t23&8 GSIFY dzyRS
I NASGe 2F NBaz2dz2NOSa G2 adzZlJ2NI /! 9Qa 2LISNI (A
w An expanded online course selection system, which includes graduate progwrain

extension offerings.

w An enhanced single sigm service with multfactor authentication options to
enhance security.

w Significant upgrades to campus WiFi infrastructure to accommodate increased
student demand for wireless services and bandwidth.

W Theimplementation of network infrastructure to support the Allan Wachowich
Centre for Science, Research, and Innovation.

w ¢CKS NBLJX I OSYSyid 2F /1 9Qa4 O2NB Ke@LISNIIAA2N
capacity to host workloads in ezampus virtual servers.

w Therel NOKAGSOGdzZNE 2F /! 9Qa OF YLdza ad2N) 3S vy
performance.

W Extensive upgrades to campus computing labs aradass presentation equipment.
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