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EXECUTIVE SUMMARY

Executive Summary

Concordia University of Edmonton (CUE) is one of the oldest post-secondary institutions in the province,
having served the Edmonton region since 1921, and is dedicated to offering accessible high-quality liberal
arts, professional programs, science and technology. CUE is currently the largest member among the
Independent Academic Institutions in the Campus Alberta six-sector model. It offers over 70 programs
across five faculties at both the undergraduate and graduate levels, and has greatly expanded its research
activity and capacity, and connections with local and international communities. With increasing
enrolments, CUE is well on track to reach its long-term target of 3,000 Full Load Equivalents (FLEs).

CUE is proud of its continued supportive, inclusive campus community, its research and scholarship,
and its range of excellent undergraduate and graduate programs. CUE aims to be Canada’s pre-eminent
small university and continues to evolve as a dynamic, innovative, responsive and forward-thinking

post-secondary institution within Campus Alberta.

Governed by its goals and strategies that are in keeping with the Ministry of Advanced Education Adult
Learning System Principles of accessibility, affordability, quality, coordination and accountability, CUE
seeks to meet the challenges of maintaining the highest standards in teaching, service, program
development and delivery, student services, and scholarly research. In supporting a coordinated approach
to the delivery of high quality post-secondary education in the Province, CUE increasingly aligns its
governance and practices with the Post-Secondary Learning Act (PSLA). The current Comprehensive
Institutional Plan (CIP) reflects this focus. CUE’s plan is also firmly grounded in CUE’s already well-defined

mission and vision statements.

V I S I O N Concordia University of Edmonton will be recognized nationally and internationally for
its graduates’ knowledge, skill, integrity, and wisdom.

Concordia University of Edmonton is a community of learning, grounded in scholarship
M I SS I O N and academic freedom, preparing students to be independent thinkers, ethical leaders,
and citizens for the common good.




The current CIP outlines CUE’s strategic direction in relation to the Ministry of Advanced Education Adult
Learning System Principles of Accessibility, Affordability, Quality, Coordination and Accountability®. At the
same time, it reflects CUE’s forward focus as underscored in its academic plans and other foundational

guiding documents.

Summarized below (in Table 1), and detailed in the main section of the CIP, are CUE’s three-year goals,
priority initiatives, expected outcomes and performance measures. Additional contextual and directional
information appended to this CIP includes:

e An overview of CUE’s financial and budgetary position

e An overview of enrolment trends, projections and proposed programming changes

e Detailed objectives and progress in research, applied research and scholarly activity

e Specific initiatives for supporting underrepresented groups of learners

e Community initiatives aimed at improving access to learning and learner outcomes

e Plans for addressing two current government initiatives — Sexual Violence Prevention and Student

Mental Health
e |nternationalization activities and strategies
e An overview of CUE’s capital plan

e |nformation Technology initiatives and directions

Table 1: CUE’s Goals and Priority Initiatives Relative to the Adult Learning System Principles

Goals Priority Initiatives

1. Enhance and support a diverse 1. Continue to implement CUE's Indigenous Strategy

learning culture through 2. Continue to implement CUE's Sexual Violence Reduction Strategy
compliance with campus diversity 3. Continue to implement and expand CUE's Mental Health Strategy

4. Promote and foster an inclusive campus community that supports
LGBTQ2S+ students, faculty and staff through awareness, education, and
targeted initiatives

initiatives

2. Increase academic supports for 1. Continue implementation of the Bounce Back Program
underrepresented learners 2. Continue to provide at-risk students with learning supports

3. Continue to provide students with disabilities with supports and
accommodations for learning

Accessibility

! The Ministry recognizes the CIP and other accountability reports, such as the Annual Report, as inherently part of the
accountability process and therefore does not expect institutions to list goals related to the Ministry’s accountability
principle. Although CUE is not reporting specifically on this principle, it is listed here along with the other four principles as
it is embedded in the goals and priorities CUE sets in relation to the Ministry’s principles, as well as its own institutional
goals.



Goals Priority Initiatives

1. Increase affordability for
students through direct financial
supports

1. Increase institutional funding for bursaries and scholarships
2. Increase donor funding for CUE student bursaries, awards and
scholarships

Affordability

2. Increase awareness of and
encourage access to internal and
external sources of financial aid

1. Increase student and family access to information on financial aid
opportunities

2. ldentify and implement efforts to increase the disbursement of funding
to eligible recipients

3. Identify and address gaps in
funding for graduate and
underrepresented students

1. Continue to implement the Concordia Commitment Program
2. Develop and resource new student financial aid programs that will
enable graduate students from marginalized groups to attend CUE

4. Increase affordability by
reducing costs to students for post-
secondary resources and supports

1. Increase open-access resources
2. Continue to explore and provide free or lower cost academic supports
and services to students

Quality

1. Enhance CUE’s community
reputation

1. Encourage CUE faculty and students to actively pursue the
commercialization of research outcomes

2. Increase community outreach through CUE's Schools and Institutes
3. Increase CUE's student body steadily towards the long-term target of
3000 FLE at least at the sustainable rate of 4% per year

2. Promote an evolving research
culture on campus

1. Identify research priorities and develop a new Strategic Research Plan
2. Increase research capacity and grow external research funding
revenue, particularly from tri-council

3. Continue to provide internal research supports that will enhance
research culture

3. Enhance internationalization on
CUE’s campus

1. Increase the numbers of students going abroad

2. Increase undergraduate international student enrolments

3. Continue to encourage faculty to engage with research partners abroad
4. Continue developing the Centre for Chinese Studies (CCS) by offering
additional programming and professional skills enhancement courses

5. Increase the number of students enrolled in the Management
International Dual Degrees with Beijing Foreign Studies University (BFSU)

4. Enhance academic programming
and collaboration

1. Increase academic collaboration across campus
2. Continue to require accountability in academic programing
3. Enhance professional programming and associated applied research

Coordination

1. Support coordination of
programming across the system

1. Maintain ongoing communication with Alberta partner institutions to
support coordination of programming

2. Ensure new program proposals are assessed for need from a systems-
wide perspective

3. Assess relevance of programs and fit within the larger system through
cyclical program reviews




ACCOUNTABILITY STATEMENT

Accountability Statement

“This Comprehensive Institutional Plan was prepared under the Board’s direction in accordance with
legislation and associated ministerial guidelines, and in consideration of all policy decisions and material,
economic, or fiscal implications of which the Board is aware.”

XXXXX

Russ Morrow
Chair, Board of Governors
June 14, 2019



GOALS, PRIORITY INITIATIVES AND EXPECTED OUTCOMES

Goals, Priority Initiatives and Expected Outcomes

CUE’s 2019-2022 CIP outlines the institution’s key goals and priorities within the context of supporting
system-wide priorities for post-secondary education in Alberta. More specifically, it outlines the University’s
alignment and direction over the next three years in relation to the Ministry of Advanced Education Adult
Learning System Principles of Accessibility, Affordability, Quality, Coordination, and Accountability.

The current CIP builds on the work of internal planning documents and consultative activities undertaken
with internal and external stakeholders. It is also guided by a new Academic Plan that was approved by
CUE’s General Faculty Council in Fall 2018. The new plan paves the university’s direction into 2023 and
serves as a foundational document to support units across campus develop their own area-specific
implementation plans. While the new academic plan lays out some broad-based institutional benchmarks
to guide and track our progress, it has been designed to support implementation from the bottom up,
allowing each unit across campus to establish their own relevant goals and priorities, and associated

metrics and benchmarks.

Because unit-level plans for implementation of new Academic Plan are still under development, their
incorporation into this current plan is limited. They, along with a new Strategic Research Plan, to be
finalized in the coming year, will be integral in future CIP planning cycles. In this transitional period, the
CIP continues to report on those goals, initiatives, outcomes and measures from the 2017-2020 and
2018-2021 plans, where relevant. Some new goals and associated anticipated outcomes and measures

have been included to address some key new priorities and gaps.

The overall writing and editing of the plan was coordinated by the Vice-President Academic and Provost
and the Director of Institutional Research and Program Development. A draft version of this CIP was
presented to the President who contributed additional information and edited the final document prior to

presenting it to the Board of Governors for approval.

The next section provides an overview and specifies the goals, priority initiatives, expected outcomes and
associated measures established by CUE over the next three years as they relate to increasing accessibility,
affordability, quality, and coordination within the context of institutional goals and the Alberta post-
secondary system’s principles. It should be noted that while much of the planning information in this year’s
CIP is unchanged from previous years, parts have been rearranged to accommodate the Ministry’s

reporting template.



Accessibility

CUE’s 2019 — 2022 Accessibility goals linked to the adult learning system principles are to:

1. Enhance and support a diverse learning culture through compliance with campus diversity initiatives
2. Increase academic supports for underrepresented learners

CUE is committed to supporting student success and a positive learning experience among an expanding
and increasingly diverse student body, as demonstrated through its continued implementation and
expansion of campus diversity initiatives. CUE is also committed to providing a welcoming and supportive
campus community for Indigenous students and those who face barriers to participation and successful
learning outcomes in post-secondary education. Such commitments are reflected in CUE’s student
services, programs and policies, including its hiring goals where efforts are directed at not only attracting
among the most qualified faculty and staff, but also growing a faculty and support staff complement in

which CUE’s student body sees itself represented.

CUE acknowledges we are located on Treaty 6 territory, and respects the many histories, languages and
cultures of Indigenous peoples of Canada which continue to enrich our vibrant community. CUE also
acknowledges its obligation to respond to the Truth and Reconciliation Commission of Canada’s Calls to
Action. In endeavouring to do so, CUE has developed and takes actionable steps to implement its
Indigenous Strategy, including steps that both ensure Indigenous students are given supports to achieve
academic success, and help Indigenous students reconnect with their own cultural teachings and practices.
In support of advancing reconciliation, CUE also makes strides to extend these teachings and practices to
the wider campus community as a means of instilling an understanding and appreciation of Indigenous
history, including the impacts of colonization, Indigenous ways of knowing, and Indigenous culture. CUE’s
role in implementing the strategies has also been facilitated and acted on through the establishment of
CUFE’s Indigenous Knowledge and Research Centre (IKRC) and the hiring of its Manager in Fall 2018. The
IKRC offers a variety of services and programs to support Indigenous students at CUE, many of which are

detailed in Appendix D, along with other supports for underrepresented learners.

Students at CUE are also supported to succeed through a multitude of services provided through its
Student Life and Learning programs. In addition to supporting the academic success of all CUE students,
these services foster students’ intellectual, personal, social, and professional development in preparation
for the entirety of their lives. Some examples include: free one-on-one writing consultations and tutoring
sessions; the Freshmen Challenge (a semester-long activity designed to help new students transition into
university life); free individual counselling services for students to receive support with mental health,
academic and other personal concerns that are interfering with positive life experiences; learning
accommodation services for students with disabilities; inclusive post-secondary education opportunities
for students with developmental disabilities; and career services, including educational and career

planning, and supports in searching and applying for jobs.



In 2018, CUE established the combined Office of External Affairs and International Relations. The Office’s
main goal is to cultivate and foster meaningful professional relationships with external constituencies such
as alumni, community, industry and business, government, funding agencies and international audiences

and partners. The Office also serves to support new and aspiring Canadians. The International Office works

with Canada Revenue Agency volunteers and settlement services organizations such as the Edmonton

Mennonite Centre for Newcomers (EMCN) to provide information sessions and community connections,

and hopes to expand services to include campus volunteering and faculty mentorship opportunities for

these new professional Canadians.

Goal 1 - Enhance and support a diverse learning culture through compliance with campus diversity initiatives?

Performance Measures

Priority Initiatives
1. Continue to implement
CUE's Indigenous Strategy
(2017)

Expected Outcomes

1. More Indigenous students are transitioning
into post-secondary programs at CUE and
completing their program of study

2. Indigenous students are registering in and
succeeding in programs where they are
traditionally under-represented

3. Indigenous staff are recruited, hired and
retained

4. An Indigenous Leadership Mentorship
program is established

5. Programs and services in the Indigenous
Knowledge and Research Centre are
promoted and expanded

6. Opportunities to celebrate and recognize
Indigenous ways of knowing are planned and
carried out

7. Opportunities to foster a better
understanding of Indigenous peoples,
histories and cultures, and the impact of
colonization are supported

1. Student enrolment by level
and program

2. Student retention rates

3. Student completion rates

4. Total and number of new
Indigenous hires; retention of
staff

5.Programing and events
provided through the IKRC

6. Staff and faculty participating
in cultural training

7. Indigenous content in course
and program offerings

8. Indigenous events and
celebrations

2. Continue to implement
CUE's Sexual Violence
Reduction Strategy (2018)

1. Strategies to raise awareness, educate and
promote a culture of consent on campus are
implemented

2. CUE's policies are evaluated for compliance
with the Sexual Violence and Reduction
Strategy by the Policy Coordination
Committee

1. Strategies and initiatives
implemented

2 Adapted from CIP 2017 goal: Increase social, cultural and financial supports for students.
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3. Continue to implement
and expand CUE's Mental
Health Strategy (2017)

1. Strategies introduced in 2017/18 and
2018/19 continue to be implemented

1. Strategies and initiatives
implemented, including:
provision of Mental Health First
Aid training for 60 faculty and
staff; and recruiting, training and
supporting 5 students as peer
supports annually

4. Promote and foster an
inclusive campus
community that supports
LGBTQ2S+ students,
faculty and staff through
awareness, education, and
targeted initiatives

1. An equitable and inclusive campus
environment is fostered

1. Promote and foster an
inclusive campus community that
supports LGBTQ2S+ students,
faculty and staff through
awareness, education, and
targeted initiatives

Goal 2 - Increase academic supports for underrepresented learners?

Priority Initiatives

Expected Outcomes

Performance Measures

1. Continue implementation
of the Bounce Back Program
(2017)

1. Undergraduate students struggling
academically are provided supports to
help them succeed

1. Bounce Back Program enrolment
2. Readmissions into Bachelor
programs

2. Continue to provide at-risk
students with learning
supports

1. Students are supported to succeed at
CUE through the provision of learning
supports, such as one-on-one advising

3. Continue to provide
students with disabilities with
supports and
accommodations for learning

with Academic strategists

1. Students accessing learning
services

1. Number of students with
disabilities supported through
CUE's Learning Accommodation
Services

2. Number of accommodated
exams

3 Adapted from CIP 2017 goals: Increase social, cultural and financial supports for students; and Enhance CUE’s community

reputation.
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Affordability

CUE’s 2019 — 2022 Affordability goals linked to the adult learning system principles are to:
1 Increase affordability for students through direct financial supports
2 Increase awareness and encourage access to internal and external sources of financial aid
3. Identify and address gaps in funding for graduate and underrepresented students
4 Increase affordability by reducing costs to students for post-secondary resources and supports

CUE recognizes that a lack of access to financial means may block qualified students from pursuing studies
at a post-secondary level. CUE implements and actively seeks initiatives and resources to help reduce the
financial barriers to participation in higher education. The Financial Aid and Awards Office works with
students and their families to help make their education at CUE more affordable by not only disbursing
monetary aid, but also providing help in understanding and navigating the financial aid process and in
identifying funding opportunities. In 2017-2018, CUE disbursed over $1.6 million in scholarships and
bursaries to qualified students. While just over half of funds are provided by the Province, the majority of

the remaining funds come from CUE.

Given the size of CUE and level of investment in student financial aid by the institution, combined with
donor support, about one in three CUE students receive a scholarship or a bursary. Even with these levels
of support in place, CUE continues to seek new opportunities to secure funding for its students to not only
help them get through the door, but to also support enhanced educational experiences, such as
international exchange and study abroad opportunities. CUE also looks for ways to reduce student’s
supplemental costs by encouraging use of open access materials and the provision of low- or no-cost

services, such as tutoring and counselling.

Currently, undergraduate students are the primary recipients of scholarships and bursaries. CUE is looking
at ways of providing more opportunities for graduate students and underrepresented groups. One
example is CUE’s partnership with the Métis Education Foundation to secure a $250,000 endowment over
10 years through a matching grant agreement. Another is the provision of continued “free” access for post-
secondary students who are unable to secure employment in their area of study soon after graduation,

through the Concordia Commitment Program.

Keeping tuition and fees in check is another mechanism by which CUE attempts to ease the cost of post-
secondary education to students. CUE voluntarily froze domestic tuition fees for the past four years despite not
being mandated to do so and not being eligible for the government funding afforded to public institutions to
help offset the financial impact incurred by this freeze. To date, the cost to CUE in imposing a freeze on tuition is

in excess of $1,000,000. Faced with mounting financial pressures, CUE will implement a moderate increase in

12



tuition in the coming year; however, CUE is fully prepared to revert to freezing tuition, if the Ministry of

Advanced Education extends the same “backfill” funding to CUE that public universities currently receive.

Goal 1 - Increase affordability for students through direct financial supports

Priority Initiatives
1. Increase institutional funding for
bursaries and scholarships

2. Increase donor funding for CUE
student bursaries, awards and
scholarships

Expected Outcomes

1. Financial barriers to pursuing
post-secondary education are
reduced for a greater number of
students

2. Financial supports are secured
to support students’ ability to
augment their educational
experiences through study
abroad and exchange programs

Performance Measures

1. Value and percent change in
institutional funds allocated to
bursaries, scholarships and
awards

1. Value of funding received

2. Number of campaigns, events,
initiatives undertaken to garner
donor support

Goal 2 - Increase awareness of and encourage access to internal and external sources of financial aid

Priority Initiatives

1. Increase student and family
access to information on
financial aid opportunities

2. Identify and implement efforts to
increase the disbursement of
funding to eligible recipients

Expected Outcomes

1. Financial barriers to pursuing
post-secondary education are
reduced for a greater number of
students

2. Students, prospective students,
and families are better equipped
to identify and apply for financial
assistance from external sources

Performance Measures

1. Number of information sharing
events and campaigns held

1. Increase the conversion rate of
CUE Entrance Scholarships by at
least one percentage point YOY

1. Continue to implement the
Concordia Commitment Program
(2018)

2. Develop and resource new
student financial aid programs
that will enable graduate
students from marginalized
groups to attend CUE

Expected Outcomes

1. Financial barriers to pursuing
post-secondary education are
reduced for a greater number of
underrepresented students

2. More domestic graduate
students and graduate students
from marginalized backgrounds
attend CUE

3. More scholarships, awards and
bursaries are available to all CUE
graduate students -- whether
domestic or international

Goal 3 - Identify and address gaps in funding for graduate and underrepresented students

Priority Initiatives Performance Measures

1. Number, percent change in
registrations among
underrepresented groups

2. Number, percent change in
graduate students and students
from underrepresented groups
receiving financial aid

1. Number and total value of new
resources for student
scholarships and bursaries
earmarked for graduate students
and underrepresented learners




Goal 4 - Increase affordability by reducing costs to students for post-secondary resources and supports

Priority Initiatives

Expected Outcomes

Performance Measures

1. Increase open-access resources

1. Students' pay less for learning
materials and resources

1. Total number of resources;
number of new resources

2. Continue to explore and provide
free or lower cost academic
supports and services to
students

1. Students' costs for supplemental
services are reduced or
eliminated

1. Cost-savings measures
investigated

2. New cost-savings measures
implemented

3. Continued free or low cost
supports and services provided
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Quality

CUE’s 2019 — 2022 Quality goals linked to the adult learning system principles are to:
Enhance CUE’s community reputation
Promote a changing research culture on campus

Enhance internationalization on CUE’s campus

P W NPR

Enhance academic programming and collaboration

CUE is growing its reputation as Canada’s pre-eminent small university. CUE recognizes that its future
growth and sustainability relies on a reputation for being a quality academic institution within the context
of the Campus Alberta system. Its five faculties of Arts, Science, Management, Education and Graduate
Studies offer over 70 different programs. CUE undertakes regular program reviews to identify needed
changes in existing program offerings and to identify new opportunities, ripe for developing important new
or niche courses and programs aligned with current and emerging industry demand, and /or pathways to

further education and research.

CUE’s focus on developing research capacity and interest, and local and international partnerships is
leading to greater recognition locally and abroad. The newly built Allan Wachowich Centre for Science,
Research, and Innovation (AWC), which opened in Fall 2018, and its BMO Centre for Innovation and
Applied Research (BMO-CIAR) has helped to bolster the University’s reputation. The BMO-CIAR serves as
“Edmonton’s Community Resource” for all CUE faculty and students by facilitating applied research
opportunities between CUE and the community. The BMO-CIAR also assists in the development of an
entrepreneurship ecosystem by promoting commercialization of research results and developing business
incubation opportunities. The AWC also provides exceptional labs and other research facilities to support

faculty and students to engage in research.

In 2018, CUE established the combined Office of External Affairs and International Relations. The Office’s
main goal is to cultivate and foster meaningful professional relationships with external constituencies such
as alumni, community, industry and business, government, funding agencies and international audiences
and partners. Through this Office, CUE continues to engage in growing international partners that enrich
our research productivity and increase our access to larger-scale research funding. Current partnerships
are in place with South America (IT Security, Public Health, Biology and Indigenous Studies), Europe
(Sociology, Psychology, Wellness and IT Security), Asia (Public Health, Chinese Language and Culture,
Management). Together with the University of Alberta, MacEwan and NAIT, CUE signed an agreement with
four institutions in Germany and expects to provide additional research opportunities for CUE’s

undergraduate students through this agreement.
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CUE’s commitment to strengthening the research culture on its campus is demonstrated through its

support for coordinated networks of thematic research. CUE has established 9 interdisciplinary research

clusters that promote collaborative research activity: Travel, Focus on Women, Early Childhood, Public

Health, Wellness, Theology and the Sciences, Information Systems Security and Assurance Management,

Linguistics and Language Education, and Machine Learning and Artificial Intelligence. Interdisciplinary

research clusters bring together faculty, students, and external partners in collaborative research that

expands existing networks, utilizes regional resources, and supports both emerging and identified areas of

research strength.

Goal 1 - Enhance CUE’s community reputation (2017)

Priority Initiatives
1. Encourage CUE faculty and
students to actively pursue the
commercialization of research
outcomes (2018)

2. Increase community outreach
through CUE's Schools and
Institutes (2017)

3. Increase CUE's student body
steadily towards the long-term
target of 3000 FLE at least at the
sustainable rate of 4% per year
(2018)

Expected Outcomes

1. CUE’s community reputation as a
quality educational institution
increases in the community, with
community and industry outreach
and research partners,
internationally, and through our
students

2. CUE’s financial future is further
secured through increased student
recruitment and retention,
development fundraising, and
research grants and
commercialization opportunities

Performance Measures
1. Hours of teaching time release
for research
2. Commercialization activity

1. Types and number of
collaborations and partnerships

1. Enrolments

Goal 2 - Promote an evolving research culture on campus (2017)

Priority Initiatives
1. Identify research priorities and

develop a new Strategic
Research Plan (2018)

Expected Outcomes

1. CUE's new 5-Year Strategic
Research Plan is completed, and
activities are undertaken to
commence implementation

Performance Measures

1. Implementation and planning
activities started / completed

2. Increase research capacity and
grow external research funding
revenue, particularly from tri-
council (2018)

1. Increased revenue to support
high-quality research activity is
generated

1. Funding for research by source
(Tri-council, sponsored)

2. 20% increase in the number of
research grant applications to tri-
council and other external agencies
from 2018 to 2021

3. Continue to provide internal
research supports that will
enhance research culture (2018)

1. CUE's internal research
supports (infrastructure and
resources) are enhanced

2. A higher number of students
are participating in research
projects

1. Initiatives and activities
undertaken to enhance supports

2. Number of awards dispersed to
students (UG, GR) for dissemination
activities on research projects




Goal 3 - Enhance internationalization on CUE’s campus (2017)

Priority Initiatives

1. Increase the numbers of
students going abroad (2017)

Expected Outcomes
1. More domestic students are
participating in exchange and
study abroad experiences

Performance Measures
1. Number of students sent abroad
2. Ratio of incoming to outgoing
students decreased to 2:1 by 2021)

2. Increase undergraduate
international student enrolments
(2017)

1. CUE is recognized as an
institution of choice for
international students and is
able to attract higher numbers
of international students into
undergraduate programs

1. International enrolments increased
to 15% of total enrolment

3. Continue to encourage faculty
to engage with research partners
abroad (2017)

1. Opportunities for
international research
cooperation among faculty are
developed

1. Activities undertaken to encourage
research collaboration

4. Continue developing the Centre
for Chinese Studies (CCS) by
offering additional programming
and professional skills
enhancement courses (2017)

1. Students have access to
more learning and skills
development options to
support further learning and
career pathways

1. CCS program offerings
2. CCS program enrolments

5. Increase the number of
students enrolled in the
Management International Dual
Degrees with Beijing Foreign
Studies University (BFSU)

1. Students’ learning
experience is expanded and
career options are increased

1. Program enrolment is increased
to5
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Goal 4 - Enhance academic programming and collaboration (2017)

Performance Measures

Priority Initiatives

1. Increase academic
collaboration across campus
(2017)

Expected Outcomes

1. Program offerings, breadth of
programs, and learning pathways
are expanded

2. CUFE’s institutional efficiency is
enhanced through effective
application of integrated
information technology, student
services, fund development, and
academic collaboration

1. New dual degrees programs
2. New dual credit courses

2. Continue to require
accountability in academic
programing (2017)

1. Unit-level implementation plans
for the 2018-2023 academic plan
are completed and actions are
taken to begin implementing them
2. Cyclical reviews of academic
programs are undertaken regularly

1. Planning and implementation
status
2. Completed reviews

3. Enhance professional
programming and associated
applied research (2017)*

1. Approval and implementation of
the Doctor of Psychology (Clinical
Psychology)

2. Implementation of the Bachelor
of Science in Information
Technology

3. Approval and implementation of
the Master of Science in
Information Technology

4. Attainment of relevant program
accreditation

5. Exploration / development of
dual-credit courses

6. Exploration / development of
dual degrees

1. Program proposal, development
and implementation activities

4 Adapted from a CIP 2017 priority initiative under the same heading.
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Coordination

CUE’s 2019 — 2022 Coordination goal linked to the adult learning system principles is:

1. Support coordination of programming across the system

Ongoing program reviews are instrumental in identifying gaps in existing program offerings and
opportunities to develop promising specialty or niche programming linked to professional and research
opportunities, and industry needs. CUE prides itself on being a boutique institution that provides,
alongside a full suite of undergraduate programs, a growing suite of unique, specialty programs that
complement established programs in the Campus Alberta system. CUE is agile and ready to meet changing
industry and educational demands through the exploration and development of new programs, and

opportunities for learners to build-on or ladder-up through certificate programs and micro-credentialing.

Ensuring the relevance and coordination of CUE’s program within the larger post-secondary system is
facilitated by:

e Faculty consultations, internally and with external partners

e Adherence to institutional and Campus Alberta Quality cyclical and new program development

review policies and procedures

e Consultation with industry and community partners

e Seeking accreditation status for CUE’s programs through relevant professional associations

e Ongoing communications with partner post-secondary institutions by faculty and senior

administration

More detailed examples of CUE’s involvement in establishing partnerships and following through on
opportunities to engage in, support and develop coordinated community approaches to enhance access to
further education, help improve learner outcomes and increase overall effectiveness across the system are

included in Appendix E.
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Goal 1 - Support coordination of programming across the system

Priority Initiatives

1. Maintain ongoing
communication with Alberta
partner institutions to support
coordination of programming

Expected Outcomes
1. Senior administration and faculties
participate in regular meetings with
partner post-secondary institutions

Performance Measures
1. Meetings / events

2. Ensure new program
proposals are assessed for
need from a systems-wide
perspective

1. Feasibility studies are completed for
all new proposed programs to evaluate
for need, differentiation for existing
programs

2. Compliance requirements for CAQC
reporting are met

1. Proposal / review activity and
outcomes

3. Assess relevance of
programs and fit within the
larger system through cyclical
program reviews

1. Programs are reviewed every 5 years

1. Review activity and outcomes
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APPENDIX A

Appendix A: Financial and Budget Information

Table Al: Schedule of Revenue and Expense by Object

Year ended March 31,

Budget Forecast Forecast
2020 2021 2022

Revenues

Revenues from Government of Alberta

General Operating Grant S 12,696,773 12,950,712 $ 12,950,712 $ 12,950,712
Other grants 87,000 124,192 160,000 160,000
Total Government of Alberta Operating Funding 12,783,773 13,074,904 13,110,712 13,110,712
Government of Canada grants - 4,200 - -
12,783,773 13,079,104 13,110,712 13,110,712
Student Sources of Revenue
Tuition for accredited courses 14,309,342 18,331,720 18,918,335 19,485,885
Foreign student differential fees 900,332 1,141,496 1,141,496 1,141,496
Miscellaneous fees and student charges 1,880,684 1,012,075 1,042,437 1,073,710
Total Tuition and Fees for Accredited Programs 17,090,358 20,485,291 21,102,268 21,701,091
Tuition and fees for non-accredited oprograms 35,000 43,710 43,710 43,710
17,125,358 20,529,001 21,145,978 21,744,801
Other grants, donations, and fundraising - - - -
Sale of goods and services 2,111,100 2,286,297 2,354,886 2,401,984
Investment revenue 175,000 - - -
Gain on sale of capital asset - - - -
Other revenue 216,664 562,417 584,914 608,310
Amortization of deferred capital contributions 265,000 330,000 293,700 279,015
Total Revenues 32,676,895 36,786,819 37,490,190 38,144,822
Expenses

Salary and Wages

Salaries and Wages 18,905,087 21,317,278 21,743,624 22,178,496
Employee Benefits 3,933,676 3,579,389 3,650,977 3,723,996
22,838,763 24,896,667 25,394,600 25,902,492

Utilities
Gas 253,250 201,938 212,035 222,637
Electricity 405,126 391,971 411,570 432,148
Other 97,196 89,375 93,844 98,536
755,572 683,284 717,448 753,321
Maintenance 265,770 297,200 312,060 327,663
Property Tax 30,603 2,600 2,730 2,867
Supplies and Services 4,777,563 7,037,123 7,107,494 7,178,569
Scholarships and Bursaries 757,511 817,500 850,200 884,208
Cost of Goods Sold 874,121 863,596 872,232 880,954
Debt Servicing 665,992 458,280 435,366 413,598
Capital Amortization 1,711,000 1,729,569 1,764,160 1,799,444
Total Expenses 32,676,895 36,785,819 37,456,291 38,143,115
Net Surplus (Deficit) S - S 1,000 $ 33,899 $ 1,707
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Revenue

CUE’s budget for the 2019/2020 fiscal year reflects CUE’s FLE growth assumption of 4% in all
undergraduate faculties along with a tuition fee increase of 1% based on the 2018 Consumer Price Index.
The increased enrolment assumption is supported by an increase of over 12% in applications for the
upcoming fiscal year. Increased awareness of CUE’s educational offerings and its reputation for being a
quality academic institution has led to increased application. Mandatory and discretionary fees remained
unchanged from the previous year. CUE has assumed a 4% increase in ancillary revenue from the previous
fiscal year. While CUE consistently receives support from donors, fundraising and other grants,
conservative revenue estimates for the fiscal years 2020 through 2022 have been budgeted at zero.

Investment income is budgeted to be zero due to the volatility in the market.

Figure Al: Revenue by Source 2018-2019

2019 Budgeted Revenue
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Figure A2: Revenue by Source 2019-2020
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Expenses

CUE operating expenses are human capital intensive with salaries and benefits representing roughly 70%
of total expenditures. CUE’s compensation budget assumptions for the 2018/2019 fiscal year reflect a 1%
cost of living adjustment plus step increments for staff and a 0% negotiated increase for faculty.

Budget assumptions for utilities, regular maintenance, property taxes and supplies and services
expenditures include increases for inflation, increased enrolment and budgeted staff and faculty hires. A
decrease in debt servicing costs is budgeted for in the 2019/20 fiscal year and included in the forecast
assumption for both fiscal 2021 and 2022. This decrease is due to the reduction in debt load as loans are

repaid.
Amortization expense assumptions for the coming three fiscal years include the increased amortization

costs resulting from the completion of the Allan Wachowich Centre for Science, Research, and Innovation

building and various capital additions in the coming years.
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Figure A3: Operating Expenses by Object 2018-2019
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Figure A4: Operating Expenses by Object 2019-2020
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Table A2: Statement of Cash Flows
Budget 2019-
2020
Net inflow (outflow) of cash related to the following activities
Operating

Excess Revenue over expenses S 1,000
Items not involving cash:

Employee future benefits -

Amortization of capital assets 1,729,569
Loss/ (Gain) on sale of capital asset -
Amortization of deferred capital contributions 330,000
Unrealized (gain) loss in fair value of investments -
2,060,569
Change in non-cash working capital:
(Increase) decrease in accounts receivable (100,497)
(Increase) decrease in bookstore inventory 9,239
(Increase) decrease in prepaid expenses (2,520)
(Decrease) increase in accounts payable and accrued liabilities 1,966,025
(Decrease) increase in deferred revenue 84,258
(Decrease) increase in funds held in specially designated funds 131,627
4,148,701
Investing
Capital assets purchased (1,658,221)
Proceeds from sale of capital assets -
Proceeds from sale of investments -
Investments purchased -
(1,658,221)
Financing
Increase in deferred capital contributions 1,000,000
Endowment contributions 450
Repayment of demand loans (135,935)
Repayment capital loan (535,591)
328,924
(Decrease) increase in cash 2,819,404
Cash, beginning of year 12,496,833
Cash, end of period 15,316,237
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APPENDIX B

Appendix B: Enrolment Plan and Proposed Programming Changes

The three-year Full Load Equivalent (FLE) enrolment projections provided in Table B1 are based on CUE’s
currently increasing student body while taking into account our anticipated budgets (tuition and grants)
and physical capacity on the campus.

Table B1: CUE Enrolments & Projections by FLE and Headcount, 2017-2018 to 2021-2022

2017 -2018 2018-2019 2019-2020 2020 - 2021 2021 - 2022
Actual Preliminary Projected Projected Projected
Total Headcount 2,300 2,611 3,003 3,153 3,310
% Change each year 7.8 13.5% 15.0% 5.0% 5.0%
Total FLE 1,659.7 1,876.7 2,158.2 2,266.1 2,379.4
% Change each year 3.5% 13.1% 15.0% 5.0% 5.0%

A projected institutional level of growth of 5.0% (FLE) per year is seen as sustainable for the period 2019-
2022. Following a substantial enrolment growth of 11.8% observed in 2016-2017, which was attributed to
student retention and the intake of new students into the 4-Yr BA in General Psychology (introduced in
2014-2015), CUE’s enrolment growth dropped to 3.5% in 2017-2018. This lower rate aligns more closely
with expected rates. Estimates for the 2018-2019 fiscal year indicate an increase in enrolment beyond the
rate observed two years prior and a continued upward trend in enrolment growth carried into 2019-2020.

At the program level, in the period spanning 2016-2017 to 2018-2019, annual enrolment growth in the 4-Yr
BA program remained steady (Table B2) as a result of new enrolments combined with continuing
enrolments, while the 3-Yr BA program increased from 5.1% to 11%. Rates of growth in both of the
undergraduate level Science programs increased. The most substantive increase was observed in the 3-Yr
BSc program, with the annual change in enrolment increasing from a strong 14.9% to 54.1% largely as a
result of increases in International student enrolments. CUE’s BEd After Degree also experienced
substantive growth in response to the addition of a third cohort to the program in response to strong
demand. CUE plans to continue adding a third cohort to meet anticipated demand, which will further add
to overall increases in enrolment. The graduate programs in Management also observed increases in
enrolment, reversing the declining program registrations experienced in 2017-18. Between the two
programs, the biggest rate of increase (15.9%) was observed in the Information Systems Assurance
Management program.
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The Master of Arts in Biblical and Christian Studies has experienced enrolment challenges in the past few

years. CUE temporarily suspended new enrolments to the program in the Spring of 2018 while undertaking
a full program review to assess its long-term viability. Following completion of the review in Winter 2019, a
decision was made to terminate the program indefinitely. An application to the Ministry requesting formal

approval to terminate the program is forthcoming.

Table B2: Annual Enrolments (FLE) and Percent Change by Program, 2016-17 to 2018-2019

Program Specialization 2016- % 2017- % 2018-
2017 Change 2018 Change 2019
Bachelor of Arts 4 Yr 287.4 14.6% 3294 13.8% 374.7
Bachelor of Arts 3 Yr 427.5 5.1% 449.3 11.1% 499.1
Bachelor of Education After Degree 141.1 2.7% 144.9 14.4% 165.8
Bachelor of Environmental Health After Degree 42.3 1.1% 42.7 -28.0% 30.8
Bachelor of Management 166.2 -2.0% 162.8 14.3% 186.1
Bachelor of Science 4 Yr 245.0 6.2% 260.2 12.2% 292.0
Bachelor of Science 3 Yr 80.1 14.9% 92.0 54.1% 141.7
Master of Arts in Biblical and Christian Studies 3.7| -40.9% 2.2 -61.6% 0.8
Master of Education 3.7
m;;';eéecr);(lerr\;ormation Systems Assurance 19.3 41.5% 113 15.9% 13.1
Master of Information Systems Security Management 89.2 -48.6% 45.9 2.3% 46.9
Open Studies (Non-credit) 102.2 16.6% 119.2 2.5% 122.2
Total 1,603.8 3.5% | 1,659.7 13.1% | 1,876.7

Within the Faculties of Arts and Science, enrolments remained steady in most areas of specialization. In
Arts, exceptions are the 4-Yr Psychology and 3-year Sociology programs. These two programs attracted an
extra 44 FLEs and 27 FLEs in 2018-2019, respectively, compared to the previous year (representing annual
increases of 18% and 26%). In Science, notable increases in areas of specialization were observed in the
4-Yr Biology, and the 3-Yr Environmental Science and Mathematics programs, where 2018-2019
enrolments were up by 53, 71, and 46 FLEs, respectively (representing for each discipline an annual
increase of 26%, 61% and 192%). The substantial increase in the 3-Yr Mathematics program is largely

attributed to increasing enrolments of International students in the 3-Yr Bachelor of Science program.

Table B3 shows CUE enrolment projections (FLE) by program for the period 2017-2018 to 2021-2022. CUE
is in a strong position to increase both the undergraduate and graduate seats available in Campus Alberta.
As indicated above, the after degree program in Education will continue to add a third enrolment cohort

which will contribute to increased projected enrolment growth and a number of other programs are
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projected to experience significant growth leading into the coming year (2019-2020), most notably the 3-Yr

Bachelor of Science program. Program areas that are projected to maintain steady enrolment are the

Bachelor of Management, include Master of Information Systems Security Management, Master of

Information Systems Assurance Management, Education and the Open Studies program.

As new programs (such as Bachelor of Science in Information Technology) are launched and programs

currently going through the Campus Alberta Quality Council (CAQC) process (such as Doctor of Psychology

and Master of Science in Information Technology) are approved and introduced, the initial growth in those

programs will enhance the student graduate and undergraduate numbers respectively.

Table B3: CUE Enrolments & Projections (FLE) by program, 2017-2018 to 2021-2022

Program 2017-2018 201.8-?019 201?-2020 2029-2021 202:.1-2022
Actual Preliminary | Projected | Projected Projected
Bachelor of Arts 4 Yr 3294 374.7 430.9 456.8 484.2
Bachelor of Arts 3 Yr 449.3 499.1 549.0 560.0 571.2
Bachelor of Education After Degree 144.9 165.8 189.0 192.8 196.6
Bachelor of Environmental Health After Degree 42.7 30.8 36.9 38.7 40.7
Bachelor of Management 162.8 186.1 193.5 201.2 209.3
Bachelor of Science 4 Yr 260.2 292.0 327.0 358.0 388.5
Bachelor of Science 3 Yr 92.0 141.7 226.6 249.3 274.2
Master of Arts in Biblical and Christian Studies 2.2 0.8 0.0 0.0 0.0
Master of Education 3.7 7.4 7.4 7.4
m;;';eéecr);(lerr\;ormation Systems Assurance 113 13.1 15.7 16.3 171
m;;';eéecr);(lerr\;ormation Systems Security 45.9 46.9 563 58.5 60.9
Open Studies (Non-credit) 119.2 122.2 125.8 127.1 129.0
Total 1,659.7 1,876.7 2,158.2 2,266.1 2,379.4

International Students

Table B4 shows CUE’s three-year projections for international student enrolment (FLE) as a percentage of

our total projected enrolment. CUE’s overall international representation is projected to reach the 15%

threshold for Alberta institutions in the coming year.
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Table B4: International student enrolment (FLE) for all programs, 2017-2018 to 2021-2022
2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
Actual Preliminary Projected Projected Projected
Total FLE 1,659.7 1,876.7 2,158.2 2,266.1 2,379.4
Total International FLE 145.8 241.5 323.7 339.9 356.9
% of Total FLE 8.8% 12.9% 15.0% 15.0% 15.0%
% Change each year -12.0% 65.7% 34.08% 5.00% 5.00%

The decrease in international student enrolment in 2017-2018 is mainly due to a decrease in the
proportion of international students in two graduate programs, namely Master of Information Systems
Assurance Management (MISAM) and Master of Information Systems Security Management (MISSM)
(Table B5), which have historically had a higher proportion of international students. CUE’s intent is to
encourage the growth of international students in the undergraduate programs, most especially in the
areas of Management and the Arts. Some progress in being made. After a 4% decrease moving into 2017-
18. International enrolments (FLE) in the Bachelor of Management were up by 59% in 2018-19. Substantial
international enrolment growth (FLE), at the undergraduate level, of 39% and 38% was observed in 2016-
2017 and 2017-2018 respectively. International enrolments in Arts are also on the rise with a 94% and
129% increase in each of 2017-2018 and 2018-2019.

CUE also continues to actively advertise and promote our two Masters in Information Systems programs to
Canadian students. With the development of a stand-alone undergraduate Bachelor’s degree in
Information Technology (BScIT) that serves as a foundational preparatory degree for admission into the

MISAM and MISSM degrees, CUE students will have an internal pathway into these graduate programs.

Proposed programming changes

CUE is developing programming in fields where it already has established expertise. A new program,
recently approved by CAQC, is the Bachelor of Science in Information Technology. This new program is on
track to start in Fall 2019. It builds on CUE’s minor in Information Technology and Computing Science (ITCS)
and responds to the labour market demand for IT professionals. The proposed IT degree is envisioned to
also serve as a foundational preparatory degree for admission into MISAM and MISSM programes, as well as
a proposed Master of Science in Information Technology program that is currently under review with
CAQC.

Another program currently under review by CAQC is a proposed Doctor of Psychology, which builds on the

4-year Bachelor in Applied Psychology and provides advanced education in the critical area of clinical

psychology. CUE is anticipating its first intake into this doctorate program in 2019.
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The Faculties of Arts and Management created new dual degrees programs that were brought on board in
Fall 2018. One is with Beijing Foreign Studies University through the Faculty of Management and the other
is with the Université de Bretagne Sud through the Faculty of Arts. The Department of Literature and
Languages continues to focus attention on integrating their current course offerings across the campus and
introducing other options for students who desire language learning, such as the inclusion of Indigenous

language(s).

Table B5: International student enrolment exceeding 15% by program, 2017-2018 to 2021-2022

= 2017 -2018 | 2018-2019 2019-2020 2020-2021 2021-2022
Actual Preliminary Projected Projected Projected
Bachelor of Science 3 Yr
Total students 92.0 141.7 226.6 249.3 274.2
Total International 15.9 66.6 117.9 134.6 156.3
% International 17.3% 47.0% 52.0% 54.0% 57.0%
Master of Information Systems Assurance Management
Total students 11.3 13.1 15.7 16.3 171
Total International 10.5 11.4 14.9 14.7 15.3
% International 92.9% 87.0% 95.0% 90.0% 90.0%
Master of Information Systems Security Management
Total students 45.9 46.9 56.3 58.5 60.9
Total International 41.1 43.7 53.5 52.7 54.8
% International 89.5% 93.2% 95.0% 90.0% 90.0%
Open Studies
Total students 119.15 122.15 125.8 127.1 129.0
Total International 31.7 38.4 50.3 54.6 58.0
% International 26.6% 31.4% 40.0% 43.0% 45.0%
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APPENDIX C

Appendix C: Research, Applied Research and Scholarly Activities

Concordia University of Edmonton is still in the early phases of developing a prominent research record. As
a smaller institution, we continue to make strides towards growing a vibrant research and scholarship
culture that supports excellence in faculty research and provides funding and opportunities for student
engagement. As faculty develop more sustainable research programs, students will continue to benefit
from being immersed in an environment where education grounded in research is enriched by innovative

teaching, and where students become more involved in research training experiences.

Concordia University of Edmonton is developing a vibrant research culture that supports discovery
research, creative activity and applied research and innovation. As stated in our current strategic research
plan —to be replaced in 2019 — CUE’s main focus is to develop a strong research culture that facilitates
collaboration, increasing partnership agreements, supports investigators through internal research awards,
and participates successfully in external research grant competitions. Located in Edmonton, a traditional
meeting place for many Indigenous peoples, we place particular emphasis on culturally respectful
community-engaged scholarship. Our Indigenous Knowledge and Research Centre housed in the new
Allan Wachowich Centre for Science, Research, and Innovation (AWC) will foster Indigenous knowledge
production and increase capacity for Indigenous scholarship. In addition, CUE proudly supports the
Tri-Agency of Canada framework for Equity, Diversity and Inclusion (EDI), which promotes, and expects
from funding-eligible institutions, a commitment to integrate such considerations in institutional policies,

processes, and more.

As an institution, we are in the process of developing research hubs in areas where we have emerging loci
of expertise. These thematic Research Clusters strengthen and promote CUE’s identity, but also serve as
platforms for research engagement and fr