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Objectives
Concordia University of Edmonton is a university that is exceptional in building personal connections between students, staff and faculty and the wider community. This is an area that will continuously be developed in order to build and develop greater relationships between the Office of the President and various community groups. 

This visual plan provides information on how communications will be shared from the Office of the President, with the goal to increase engagement and ultimately grow and enhance an appreciation for Concordia University of Edmonton and its place in the community.

Goals
· Awareness – Encourage all to help enhance CUE’s visibility
· Reputation – Grow engagement and sense of community and belonging 
· Engagement – promote communication, community and sharing on campus
· Recruitment – develop all at CUE as brand ambassadors

Audiences
Internal audiences have been identified as the following (listed in alphabetical order):
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· Board of Governors
· Deans
· Faculty
· Operations Management Teams
· Staff
· Students
· Supervisors
· Vice Presidents



Communications
Communications should be:
· 
· Strategic and relevant
· Timely and targeted
· Equal and inclusive
· clearly branded
· engaging and accessible
· open and honest




Messaging will be classified in one of the following categories:
	Level 1: Public Safety Announcements
	Highest priority/urgent: pertaining to security eg. computer system threats, health and safety, bad weather, campus wide policy changes that are time crucial

	Level 2: Policies & Changes
	High importance messages affecting large numbers: eg. Policy changes, regulations or rule changes

	Level 3: News & Events
	Presidential events, alumni events, award ceremonies, public forums, concerns, athletics events, seminars, dinners, luncheons, accomplishments and announcements etc.



Contact Information:
Office of the President: president@concordia.ab.ca



	Internal Communications Plan

	Method
	Frequency
	Content
	Audience
	Evaluation

	LEVEL 3: General communications such as News & Events

	Walkabouts
	Weekly
	Meet, greet and connect
	Students, Faculty, Staff
	Number of people greeted; connecting with variety of groups

	Student Events
	Whenever possible eg. Thunder games, performances, recitals, CSA events 
	Meet, greet and connect
	Students
	Number/variety of events attended

	Central Website Calendar
	Events posted as required
	Events hosted by Office of the President on campus
	All (including external audiences)
	Attendance at events

	Posters/Scala Screens
	Events posted as required
 eg: Coffee with the President
	Event announcements
	All (including visitors)
	Attendance at events; increasing participation

	E-Newsletter "Student Life"
	Events posted as required
 eg: Coffee with the President
	Messages targeted to students including events around campus
	Students
	Attendance at events; increasing participation

	Leaflets/flyers/ postcards
	Major events only
	Event announcements
	All (including visitors)
	Attendance at events

	Magazine - "Year in Review"
	Annual message
	Success stories of students and faculty; high level financial review
	Faculty, Staff, Alumni, External
	Comments and feedback

	LEVEL 2: Policies, Changes

	Employee Home Page
	Event/Announcement Dependent
	News, events, announcements
	Faculty, Staff
	# Attendees at events; Comments/feedback 

	University Website
	Major Event/Announcement Dependent
	News, events, announcements 
	All (including external audiences)
	# Attendees at events; Comments/ feedback 

	Twitter (@CUE_President)
	Often
	Share, comment, promote and congratulate
	Twitter followers
	Increase in followers and engagement

	Regular Meetings with President:

	Concordia Students Association
	Weekly
	Student driven content
	Students
	Held regularly; are productive and useful; assist in advancing CUE forward

	Graduate Students Association
	Weekly
	Student driven content
	Students
	

	Operational Departments
	Weekly
	Agenda driven
	Staff
	

	Deans Council
	Monthly
	Agenda driven
	Faculty 
	

	President's Executive Council
	Monthly
	Agenda driven
	Management Team
	

	Vice Presidents
	Weekly
	Agenda driven
	Vice Presidents
	

	Board Meetings
	4 times/year
	Agenda driven
	Board of Governors 
	

	Sub-Committee Meetings
	Monthly
	Agenda driven
	Sub-Committees
	

	General Faculties Council (“GFC”)
	Monthly
	Agenda driven
	Faculty
	

	GFC Executive
	Monthly
	Agenda driven
	Faculty
	

	Town Hall
	Once per Semester
	Board driven 
	All
	

	Coffee with the President
	Monthly 
	Student driven content
	Students
	

	LEVEL 1: Urgent Only – Public Safety Announcements

	"All" email list
	As required
	Important/sensitive messages
	All
	Message awareness and understanding; comments and feedback

	Alertus App
	As required
	Emergency/crisis situations only
	All
	Message awareness and understanding; resulting behavior; impact of situation

	Website Emergency
	As required
	Emergency/crisis situations only
	All
	Message awareness and understanding; resulting behavior; impact of situation



image1.png
CONCORDIA
UNIVERSITY Office of
*EDMONTON | the President





Internat Communications trategy.

Objctes

[ R

ot
R G ot oy e




