
 

   

 
 
STATEMENT OF INSTITUTIONAL INTEGRITY 
 
 
INTRODUCTION AND PURPOSE 
 
Institutional integrity is characterized as “inclusive of numerous aspects or elements that should support: 
a) the mission and goals of the institution; b) academic and intellectual freedom; as well as c) equity and 
diversity.”  Concordia University of Edmonton (CUE) is committed to upholding these principles, and does 
so through various university-wide policies and statements that support the institution’s commitment to 
integrity. 
 
This statement applies to representatives of CUE, including officers, faculty, staff, professors emeriti, 
visiting or sessional academics, student employees, contractors when specified in the terms of the 
contract, members of the Board, and others acting on behalf of CUE.  It also applies to students except 
where the referenced principle or policy is related to and arises from employment. 
 
This statement is an overview of the standards, principles, and aspirations for institutional integrity that 
CUE’s administration, faculty, staff and students, wherever applicable, strive to apply; this statement also 
serves as a general reference point for policies and other documents that address institutional integrity. 

Conflicts of Interest and Conflicts of Commitment 

Occasionally and as a result of normal and productive engagements inside and outside of CUE, faculty 
members, staff and students may find themselves in a conflict of commitment, an actual or potential 
conflict of interest, or in a situation where there is a perception of a conflict of interest. In fact, many 
beneficial and productive developments and initiatives, such as the CUE’s commitment to liaise with 
industry and to transfer technology, the growth of industry-sponsored research, and the substantial 
increase in CUE’s interactions with outside organizations, also generally lead to an increase in conflicts 
of commitment, conflicts of interest and perceived conflicts of interest. At the same time, conflicts of 
commitment, conflicts of interest and perceived conflicts of interest that go unnoticed or are improperly 
managed threaten to impugn the reputation and integrity of the persons involved and, potentially, CUE 
as a whole. They undermine the public’s confidence in CUE’s ability to pursue and disseminate 
knowledge, devoid of bias and personal interests.  
 
To address these concerns, CUE has developed and implemented a Conflicts of Interest and Conflicts 
of Commitment policy. Among other things, this policy focuses on transparency, integrity of scholarship, 
and independence in pursuit of the CUE’s mission, vison and learning outcomes. It also states that all 
faculty and staff members are to act with honesty, integrity, and in the best interest of CUE when 
performing their duties, and to abide by the highest standards of teaching, research and scholarship, 
service, as well as professional and fiscal conduct. Faculty and staff must not use their official university 
positions or influence to further gain or advancement for themselves, parents, siblings, spouse or partner, 
children, dependent relatives, or other personal associates at the expense of CUE. 

CUE Statement on Stewardship (in development) 

In carrying out its vision and mission, CUE has an obligation to fulfil its legal and financial obligations to 
its internal and external stakeholders, to safeguard CUE’s financial, human, information and physical 
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assets, and to create an atmosphere that encourages all members of the University community to 
contribute to the overall excellence of the University. 

To meet this high standard, CUE is in the process of developing a Statement on Stewardship that will 
outline the responsibilities of the CUE Board of Governors and Administrators to ensure that: 

a) legal and financial obligations to internal and external stakeholders are fulfilled;  
 

b) financial, human, information and physical assets are safeguarded; and  
 

c) all members of the CUE community contribute to the excellence of CUE. 
 
Student Rights and Responsibilities (in process of revision and update) 

Students who choose to attend CUE accept the rights and responsibilities of an academic and social 
community, and they are expected to uphold the values of that community in their conduct.  

To help CUE students meet these expectations, CUE has developed a number of policies, procedures 
and guidelines that are designed to achieve the following objectives: 1) govern student behavior; 2) define 
procedures for reviewing alleged violations of student policies and procedures; 3) decide on appropriate 
sanctions for violations; 4) provides guidance on ways to educate students engaged in problematic 
behavior; and 5) safeguard members of the community. 
 
Academic Integrity Policies for CUE Students (in development) 
 
Academic integrity is essential to the intellectual life of students at CUE. Students who use or attempt to 
use as their own the answers, words, ideas or research findings of another person are guilty of academic 
dishonesty.  
 
CUE has developed academic integrity policies and ethical codes that apply to CUE students at both the 
undergraduate and graduate level.  These integrity policies and codes provide guidance to CUE students 
to pursue scholarly activities in an open, honest and responsible manner and to treat CUE faculty, staff, 
administrators, and fellow students with respect and integrity. 
 
Academic Integrity Policies for CUE Faculty and Staff 

For CUE faculty and staff, academic integrity is the pursuit of scholarly activity in an open, honest and 
responsible manner. Academic integrity is a basic guiding principle for all academic activity at CUE. 

The Office of the Vice President (Academic) maintains policies to which CUE faculty and staff members 
must adhere in carrying out their responsibilities and pursuing their scholarly interests.   For example, the 
Research and Scholarship Integrity Policy” states that: 

Concordia University of Edmonton is committed to research and scholarly activity which are 
important foundations for the arts, humanities, sciences and professional disciplines.  The 
best research and scholarly activity is based on ingenuity, creativity, dedication, hard work, 
and integrity. Research and scholarly activity can only thrive at Concordia when faculty and 
students practice integrity and good ethical behaviour when conducting their research and 
scholarly activities. 
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It is the shared responsibility of all members of CUE’s academic community to ensure that CUE maintains 
the trust of the public in all research and scholarly activity. Academic misconduct is dealt with in a timely 
and effective manner to preserve the high standards and good reputation of CUE. 
 
Research Ethics Board 
 
All CUE research involving human subjects must meet the highest ethical standards as per the Tri-
Council Policy Statement: Ethical Conduct for Research Involving Humans (TCPS 2). 
 
The Research Ethics Board (REB) at CUE is an integrated, institution-wide board that reviews all such 
research activities, whether the research is undertaken by CUE faculty, staff, graduate students or 
undergraduate students. This board also ensures that the guidelines of the said “Tri-Council Policy 
Statement regarding ethical concerns and practices are implemented and adhered to throughout the 
research process, and that all participants in the process are treated in an ethical manner and have 
provided their informed consent throughout the research process.   
 
Animal Ethics Policy (in development) 
 
When animals are involved in teaching or research activities, it is essential that they are given the best 
possible standard of care and that animal welfare goals are achieved. 
 
CUE is in the process of developing an Animal Ethics Policy, which will meet the highest national and 
international standards for animal care, and which will be implemented by an independent CUE Animal 
Care Committee. 
 
Personal Information and Privacy 
 
There are a number of laws in Canada that set the ground rules for how governments as well as semi-
private and private-sector organizations can collect, use, or disclose personal information. 
 
CUE is committed to abiding by these laws and providing appropriate access to information that is in its 
custody or control.  At the same time CUE is dedicated to safeguarding the personal information of all 
CUE students, faculty, administrators and employees to ensure that personal information is treated with 
integrity and respect for individuals’ legal rights to privacy. This commitment is reflected in CUE’s Privacy 
Policy which is administered by CUE’s privacy officer. 
 
CUE Whistleblower Policy (in development) 
 
Whistleblower policies guarantee freedom of speech for individuals who wish to expose any kind of 
information or activity that is deemed illegal, unethical, or not correct within a public or private 
organization. 
 
The CUE Whistleblower policy, which is in alignment with provincial public interest disclosure legislation, 
creates a safe avenue for CUE faculty, staff and students to speak out about wrongdoings or make 
complaints of reprisal.  The chief aim of the policy is to promote a culture within CUE that encourages 
faculty, staff and students to report wrongdoings on the university campus. This policy is in keeping with 
CUE’s policy to treat individuals who disclose wrongdoing with both integrity and respect. 
 
Education, Training and Resources to Promote Integrity and Prevent Violations 
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Policies, procedures and guidelines often prove ineffective if there is not adequate educational resources 
and training of the individuals who are expected to implement and abide by the policies, procedures and 
guidelines. 
 
CUE has developed and is developing activities to educate, train, and provide resources to 
administrators, faculty, staff, and students regarding integrity and appropriate ethical conduct.  These 
educational resources and training activities include: 

a) Conflict of Interest and Conflict of Commitment Tutorials (in development). The office of the 
VP Academic and Provost maintains training for faculty, a training for staff, and a training for 
administrators regarding conflicts of interest and commitment.  The VP Academic encourages 
members of these groups to use these tutorials on a regular basis to ensure that policy are 
implemented appropriately. 
 

b) Education and Evaluation in Responsible Research and Scholarship (in development). The 
VP International and Research, in consultation with other bodies at CUE, will offer educational 
resources and training that address the basic rules, procedures, and professional norms for the 
responsible conduct of research and scholarship. 
 

c) Academic Integrity Resources. The CUE Library maintains a list of resources on academic 
integrity and principles, including information on violations of academic integrity, ideas for faculty 
and staff members to help prevent and detect plagiarism, and guidance for students using digital 
resources in their research.  In addition, CUE has developed an Academic Integrity and Ethics 
Policy (with policies, procedures and guidelines) as well as a “Turnitin policy” (which encourages 
both CUE faculty and students to utilize this digital database search system to assist in the 
prevention of plagiarism and academic dishonesty). 

 
Auditing, Compliance and Monitoring CUE’s Integrity 
 
Some of critical elements of ensuring that CUE’s integrity remains stellar includes ongoing auditing, 
compliance procedures, and monitoring of the policies, procedures and guidelines intended for this 
purpose. The CUE Board of Governors, President, administrators, faculty members, and staff are 
required and accountable to be familiar with and observe CUE policies and practices. Formalized auditing 
structures and procedures provide central oversight in these areas as follows: 
 

a) CUE Compliance: CUE’s President will take the necessary measures to ensure that appropriate 
individuals will: 
 

 Conduct independent auditing, consulting, and training for administrators and 
supervisors, balancing the desire to operate efficiently with the need to identify, assess, 
and control risk; 
 

 Ensure that CUE meets or exceeds the requirements of federal, provincial and municipal 
legislation and policies, collaborates with administrators and supervisors on such 
matters, and submits reports to the Board of Regents; 

 
 Conduct financial, compliance, investigation, and operational audits, and will review 

Annual Audit Plans, Annual Reports to the Alberta Government, Reports to the Campus 
Alberta Quality Council, Reports to the Federal Government, Management Requests, 
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Fraud or Special Investigations, Risk and Control Assessments, Compliance and other 
functions; and 

 
 Prepare a plan of audit projects for each fiscal year, and will coordinate staff and 

resources to provide necessary audit coverage. 
 

b) Internal Controls - Business & Finance: The VP Finance at CUE is responsible for internal 
controls regarding business and financial affairs of the university.  To accomplish this, the VP 
Finance will guide, provide support tools and documents, and help administrators, faculties, 
departments, and programs across campus to manage financial processes. These measures 
provide assurance that CUE is able to meet specific objectives for fiscal responsibility: 
effectiveness and efficiency of operations, compliance with laws and regulations, and reliability 
of financial reporting. The VP Finance will periodically require faculties and administrative 
departments to certify their status on policies and practices related to internal controls. 

 
c) External Audits and Monitoring: CUE is independently audited by accounting firms; federal, 

provincial, and local agencies; and other entities. The CUE President and VP Finance is notified 
of all such audits, and where appropriate, helps coordinate the independent review. All reports 
of independent audits are forwarded to the CUE Board of Governors.  The CUE President also 
has implemented measures to ensure that appropriate monitoring measures are utilized for 
CUE business and financial activities. 

 
Conflict Resolution and Grievance Processes 
 
CUE recognizes that conflict resolution mechanisms, grievance processes, and mediation services are 
creative solutions to resolving disputes; furthermore, they allow for the preservation of the long-term 
relationships of all parties involved in a dispute. 
 
For this reason, CUE provides staff and students with services and resources designed to:  
 

i) explain the rights and responsibilities of individuals and CUE as an institution; and  
 

ii) facilitate ombudsman, grievance, conflict resolution, and mediation services when individuals 
feel that their rights have been violated, their right to due process has been denied, or when 
CUE has not adhered to its own standards or procedures.  

 
CUE is firmly committed to treating faculty, staff, and students with fairness and respect, and to the 
continuous review of its policies and practices.  

Conflict resolution and grievance processes for CUE’s faculty are governed by the CUE Collective 
Agreement. 

Ombudsman Services 

CUE offers ombudsman services to staff and students that provide members of the campus community 
with individual assistance in resolving concerns and addressing issues regarding rights and 
responsibilities. These services are: 

a) The CUE Student Ombudsman (in development): it provides students with a place to explore 
concerns and complaints in a confidential, informal, and safe environment. The office offers 
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informal dispute resolution services, resources and referrals, and help for students to understand 
their rights and available options. The ombudsman operates independently with no formal 
decision-making authority, providing supplemental services to administrative and formal dispute 
resolution processes. The ombudsman advocates not for the student or the University, but for fair 
and consistent treatment. 
 

b) Staff Ombudsman. The VP Academic and Provost has appointed an external ombudsman to 
provide confidential and impartial assistance through good faith efforts to resolve issues, inform 
and counsel, and help staff members explore options for raising concerns, problems, and 
complaints. The ombudsman will also: 
 

i) appraise situations and advocate for fairness and equity in institutional level policies, 
processes, and procedures;  
 

ii) facilitate resolution of staff problems and complaints; and  
 

iii) work directly with staff by investigating their complaints or conflicts, and by helping 
them to address their concerns. 

Mediation Services for Staff 

 To ensure an effective working relationship between employee and supervisor, it is always 
recommended any issues or disagreements be discussed between the employee and supervisor. For 
further assistance, a Human Resources Representative can be involved to offer a third party perspective 
and seek resolution.  

Mediation Services for staff offers free private consultation, attempts to mediate issues or problems, and 
educates involved parties about conflict resolution. Its staff provides a safe harbor to discuss workplace 
concerns off-the-record, and to explore alternatives for addressing them. Mediation helps two of more 
people in conflict resolve their differences collaboratively. It is voluntary and not legally binding, is 
facilitated by trained mediators, and provides a safe, structured setting in which to address problems and 
consider constructive outcomes. 

Formal Grievance Procedures for Faculty and Administrative Service Officers 

CUE recognizes that the Collective Agreement between Concordia University of Edmonton and 
Concordia University College of Alberta Faculty Association is essential to the effective operation of CUE 
and complies with that agreement in all instances.  It contains various procedures for grievances and 
dispute resolution.   

CONSEQUENCES FOR NONCOMPLIANCE 
 
CUE understands that failures to comply with its stated standards and policies dealing with integrity may 
result in disciplinary action, including potential termination of employment, prosecution (where 
applicable), or suspension, expulsion or other sanctions. 
 
 
Approved by Board of Governors August 2017. 
 


