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Basic Information
	Program title
	

	Credential awarded
	

	Faculty and Department 
	

	Start and End Dates of the Current Review Process
	

	Dates of Initial Approval and Previous Reviews 
	

	CAQC Submission Date
	

	Program Review Committee Chair, phone, email 
	



1.0 Academic and Program Policies and Procedures
a. Describe how the program aligns with Concordia’s Mission, Vision and Values, Strategic Directions, Faculty Educational Objectives and the Strategic and Academic Plans.   (See Appendix A.) 
b. Demonstrate that the program is governed by academic policies appropriate to the administration of an academic program.  (See Appendix B.)
c. Demonstrate alignment of the credential with learning outcomes recognized and accepted by other postsecondary institutions, by employers, and by professional and licensing bodies, where applicable. (See Appendix C.)
2.0  Program Design, Content, and Delivery
a. Provide a brief description of the program, summarizing its intended purpose, curriculum design, and methods of delivery and highlighting distinctive attributes.  (See Appendix D.)

b. Demonstrate that the program design is appropriate to the credential level of the degree program referencing the Canadian Degree Qualifications Framework (CDQF).  Provide evidence that the curriculum and outcome standards are relevant, current and reflect the state of knowledge in the field. (See Appendix E.)

c. Clarify how the learning methodologies employed will achieve the desired learning outcomes at an acceptable level of quality.  The institution must have the expertise and resources to support the proposed methods of delivery and ensure its effectiveness.

d. Provide a brief comparison of the program with similar programs at other relevant institutions (using a table, if appropriate).  For undergraduate programs, demonstrate that there is appropriate balance between core requirements and specialized courses.  
3.0  Student Demand and Quality 
a. Provide a student demand analysis for the program supported by relevant data.  Describe the anticipated student audience for the program. (See Appendix F.)

b. Provide a labour market analysis for the program supported by relevant data.  Describe anticipated employment outcomes. (See Appendix G.)

c. Provide evidence of support from relevant professional organizations, regulatory bodies, advisory committees, employers, and/or industry. (See Appendix H.)

d. Demonstrate the cost/benefit effectiveness of the program in terms of student enrolment and graduation.  (See Appendix I.)

e. Identify the available financial support for students admitted to the program including teaching assistantships, scholarships, and research funding.  

f. Provide evidence of graduate success in obtaining employment or further educational opportunities.  For those programs designed to meet the specific requirements of a profession, identify that learning outcomes are sufficient to meet this need.

4.0  Faculty and Staff
a. Describe the number and range of expertise of faculty supporting the program, both full-time and part-time. (See Appendix J.)
b. Demonstrate the commitment to research and scholarship of the program faculty and the institutional support for these deliverables.  For graduate programs, demonstrate research which promotes the depth and breadth of knowledge, both within the field/discipline, and in related fields/disciplines, when necessary.

c. For those programs with work-related experience components, describe the department’s policies and procedures that define roles of institution, employer and student.

d. For graduate programs, describe the department’s graduate supervision plan to organize the advising, supervision and monitoring of graduate students.  Specify the department’s graduate supervisory loads for faculty, advising and monitoring practices for graduate students, and procedures for the evaluation of students that will provide adequate feedback to the program administrators and to the student.
5.0  Facilities and Resources
a. Demonstrate that the program is supported by adequate physical resources including, but not limited to, space for graduate students, equipment, library and learning resources, laboratories, computing facilities, shops, specialized equipment and work placements. 

b. Provide an analysis of the direct and indirect costs of the program over the last five years on a total and per student basis. (See Appendix K.)

6.0 Program Evaluation
a. Provide a substantial statement on the state of the program including its strengths and challenges.  Include justification for maintaining the program in its current form or for any proposed changes to address observed deficiencies. 

b. Provide a response to the review of an external evaluator. (See Appendix L.)

c. Include a time line for the implementation of any proposed changes including those suggested by the external evaluator(s).  



NOTE:  Please include any necessary Appendices in a separate document 
List and Description of Potential Appendices
Appendix A:  Concordia’s Vision, Mission, Values, and Strategic Directions
Appendix B:  Appropriate Sections of the Current Academic Calendar (As needed, include sections covering admissions, placement, applicable residency requirements, maximum time limits for completion, assessment, progression and graduation requirements, supervisory committee requirements, comprehensive/candidacy examination requirements, thesis oral examination committee and procedures, credit transfer and prior learning assessment, appeals, academic dishonesty, intellectual property rights, and ethical guidelines for research.)
Appendix C:  Faculty and Program Learning Outcomes
Appendix D:  Program Structure and Graduation Requirements
Appendix E:  Program Calendar Course Descriptions
Appendix F:  Student Demand Analysis Data (Relevant data sources include: systematic questionnaire surveys of target audiences; application and enrolment summaries and trends for similar programs currently offered by other institutions; tabulations of unsolicited student inquiries and/or expressions of interest obtained at student recruitment events; demographic projections for relevant sub-populations.)
Appendix G:  Labour Market Analysis Data (Relevant data sources include: systematic surveys of prospective employers; occupational supply/demand projections from government or industry sources; tabulations of advertised job postings; surveys of recruitment and graduate employment rates of similar programs; and demographic projections.)  
Appendix H:  Letters of Support
Appendix I:  Five Years of Student Data (Relevant data includes annual enrolment in the program, number of graduates, number of students per course offerings)
Appendix J:  Faculty CVs in CAQC Format
Appendix K:  Five-Year Program Budget 
Appendix L:  External Review with Reviewer(s) CV in CAQC format
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